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INTRODUCTION: 
Regional Development Yorke and Mid North (RDAYMN) are seeking the services of a Consultant to 

develop a Business Case and Master Plan for the Rewilding Yorke Peninsula initiative.  The Business 

Case will be used to support future funding bids by detailing the opportunities and benefits associated 

with its implementation across a number of sectors / focus areas including Ecological, Agricultural, 

Tourism and Economic. 

The Master Plan will consolidate and detail strategies to guide the staged implementation of the 

Rewilding Yorke Peninsula initiative.  It will also provide site specific concepts relating to new / 

improved infrastructure and will make the connection between hard infrastructure (eg, buildings), 

agricultural and tourism components of the initiative, and the ecological (flora / fauna) ‘game plan’. 

 

RDAYMN BACKGROUND: 
Regional Development Australia Yorke and Mid North are part of a national network to grow and 

strengthen Australia’s regions. There are currently 55 Regional Development Australia Boards, with 

eight in South Australia.  RDAYMN has 11 local government areas within its service delivery catchment.   

RDAYMN is an incorporated organisation funded by federal, state and local government. Our main 

goal is to promote and facilitate sustainable community and economic development within the 

regions of  Yorke, Mid North and the Southern Flinders Ranges. RDA has a particular interest in building 

the capacity of the region through provision of business development support, in particular supporting 

initiatives and infrastructure projects which in turn yield job outcomes and enhance growth 

opportunities. 

RDAYMN is working collaboratively with a number of organisations to assist with the implementation 

of the Rewilding project, in particular the Department of Environment, Water and Natural Resources 

(DEWNR) who developed this unique initiative, in addition to the Yorke Peninsula Tourism Authority 

(YPT) and other key stakeholder organisations (described further later).  DEWNR, RDAYMN, YPT, the 

N&Y Natural Resource Management (NRM) Board, Yorke Peninsula Council, Legatus, and Primary 

Industries and Regions SA comprise the initiatives Steering Committee. 

 

REWILDING YORKE INITIATIVE 
In 2015-16 DEWNR, NRM and key partner organisations developed the “Rewilding” Yorke Peninsula 

concept.  Rewilding is a new land management approach that seeks to address many land and 

biodiversity conservation issues through the re-instatement of natural processes (ecological, 

hydrological, and geomorphological) to restore a degree of balance in natural systems, negating the 

need for ongoing management intervention.  Although a common practice worldwide, the rewilding 

concept is new to Australia, but has the potential to deliver many significant savings to both public 

and private expenditure.  While the intent of rewilding is to derive tangible conservation outcomes 

for natural assets, there are many beneficial flow-on effects, particularly for agricultural productivity, 

tourism and regional economies. 

The Rewilding Yorke Peninsula project seeks to reintroduce a range of locally extinct, keystone species 

to Yorke Peninsula, to reinstate ecological processes and ensure the long-term functioning and 
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conservation value of local ecosystems, to provide ecosystem services to agriculture (pest 

management), and to provide the basis for an international ecotourism market. 

The concept focusses on improving Yorke Peninsula’s (Southern Yorke Peninsula [SYP] in particular) 

native vegetation and animal species for long term sustainability. 

Currently SYP retains a significant area of high-quality remnant vegetation (75 plants of national or 

state conservation significance; 14 species listed as nationally rare, vulnerable or endangered and 14 

mammal, bird and reptile species of national or state conservation significance). 

While the majority of native vegetation remains in very good condition, almost all of the terrestrial 

mammal fauna is now extinct (27 species lost), with the exception of western pygmy possums and 

kangaroos. 

With an absence of supporting ecological processes, the condition of the peninsula’s bushland will 

deteriorate over the medium to long-term…hence the Rewilding Yorke Peninsula initiative.  On the 

ground / at a practical level it will aim to reintroduce keystone mammal species: 

1.  Soil engineers (nutrient cycling, mycorrhizal fungi). 

2.  Pollinators and seed dispersers. 

3.  Predators (pest management; cats, rodents). 

Southern Yorke Peninsula provides the most ideal location in Australia to undertake a re-wilding 

program, because it is effectively a mainland island, isolated from the rest of Australia by a large 

expanse of cleared cropping land. 

To progress this project a number of stakeholder organisations have committed funding toward the 

development of Economic analysis to support implementation (and to assist in gaining 

implementation funding).   

There are 3 key components to the initiative at this stage, one being the Economic Analysis, the second 

being a Business Case and the third being a Master Plan.  

The key outcomes sought through the Rewilding initiative include: 

 Conserving the natural value of SYP for future generations, by preventing further loss of 

ecological function 

 Development of landscape-scale sanctuary for 

threatened species 

 Value-adding to tourism through increased 

recognition of the Yorke Peninsula tourism region 

 Increasing ecosystem services to local agriculture 

 Resilience to climate change 

 

The Economic Analysis component of this project was finalised 

by EconSearch in February 2018 and is provided as an 

addendum to this Brief. 

 Southern Yorke Peninsula (SYP) 
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STAKEHOLDER ORGANISATIONS 
The Rewilding Yorke Peninsula project is a land management initiative scoped by the Naturally Yorke 

consortium of partner organisations, including; the Department of Environment, Water and Natural 

Resources (DEWNR), the Northern & Yorke Natural Resource Management Board, Zoos SA, FAUNA 

Research Alliance, Yorke Peninsula Council, Legatus, Yorke Peninsula Tourism, RDAYMN, Ag Excellence 

Alliance, Primary Industries and Regions SA, Greening Australia, Trees for Life, and Conservation 

Volunteers Australia. 

A project steering committee has been formed to guide the project, develop the full scope, location 

and activities of the project and will develop a detailed project plan.  The steering committee is 

comprised of a representative from DEWNR, RDAYMN, Yorke Peninsula Tourism, Yorke Peninsula 

Council, Legatus, and Primary Industries and Regions SA. 

As the project progresses, other key stakeholder organisations and individuals will become involved 

in various forms from volunteers, wildlife enthusiasts to farmers and tourists.  Throughout the Master 

Planning process it is anticipated that there will be broad community consultation and will include the 

agricultural sector, wildlife organisations, Progress Associations , volunteer groups and the like, 

particularly in the Southern Yorke Peninsula district, where the project will be implemented. 

 
CONTEXT 
The Business Case, Master Plan and Economic Analysis will be used to support future funding bids for 

implementation and to provide detailed explanation of the project strategies, opportunities and 

implementation.  In that context there are range of key documents and plans that need to be 

considered / referenced, including: 

 Economic Analysis (ECONSEARCH) provided as an attachment 

 SA Strategic Plan 

 Ecological Plans (DEWNR); 

 Nature Based Document (DEWNR): 

 Adelaide Bird Sanctuary documentation (DEWNR); 

 DEWNR Investment Prospectus Park (Innes Park) 

 YP Tourism Strategic Plan 

 Central Local Government Region Integrated Vulnerability Assessment  

 RDAYMN Regional Roadmap – Engineering Growth for the Yorke and Mid North 

 

RESEARCH / EXISTING DATA 
A range of research has informed the basis and development of the Rewilding initiative, from Zoos SA, 

PIRSA, Ag Excellence Alliance, BirdLife Australia.   

In addition a broad range of research and experts in various fields were also consulted, for the 

development of the Economic Analysis (EA) report.  The EA report has consolidated much of the key 

and relevant research, however the Consultant can be provided with extensive research references 

etc, if required. 
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CONSULTANT DELIVERABLES 
The Consultant is expected to deliver the following key deliverables: 

 

1. Business Case  

2. Master Plan 

3. Master Plan Directions Paper (including Action / Implementation Plan) 

 

1.  BUSINESS CASE  

 Key elements to include: 

 Project Scope 

 Benefits & Opportunities of Rewilding (Ecological / Agricultural / Economic / Tourism) 

 Employment  

 Trends (State, National, International) 

 Strategic Context 

 SWOT on OPTIONS & Stakeholder feedback 

 Financial Analysis (on the various & key components/ operational models also explored) 

 Risk Management 

 Implementation guide 

 Funding Opportunities 

 

2. MASTER PLAN 

 Master Plan Framework (this needs to form part of your tender application)  

 Master Plan: 

o Methodology 

o Defined strategies and actions 

o Specific site concepts / Opportunities 

o Master Plan Snapshot (visual / limited text) 

 Master Plan Directions Paper: 

o Action Plan 

o Concept/s implementation overview 

o Authentic / Genuine Visitor Experiences 

 Strategies 

o Partnerships 

 Strategies 
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o Governance 

 Strategies 

o Volunteers 

 Strategies 

o Implementation / Action Plan 

 

PROCESS DELIVERABLES: 

 

o Engage extensively with the community 

o Either face-to-face or tele-meetings with identified key personnel / stakeholder 

organisations to gain a greater understanding of each of the individual deliverables 

that relate to different facets of the project ie. Regional economy, tourism, 

conservation, agriculture etc.  

o Consult with other relevant government departments, organisations and community 

groups including the agricultural sector 

o Seek advice from specialist consultants on matters such traffic, parking, transport, 

economic viability, urban design, social planning and heritage 

o Present the draft master plan back to the community and stakeholders for comment 

o Present the final master plan to key stakeholder organisations / government for 

endorsement 
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TIMEFRAMES: 
We would like the Consultant to commence by 30th March, with ALL key deliverables met by 28th June 

2018. 

 

MILESTONE / KEY ACTIVITY: COMPLETED BY: 

1. Contract Commencement 9th April 2018 

2. Master Plan Framework refinement finalised 24th April 2018 

3. Consultation / Workshops phase 8th May – 22nd May 2018 

4. Draft Master Plan produced 4th June 2018 

5. Draft Master Plan - Consultation phase 4th June – 21st June 2018 

6. Final Master Plan produced (incorporating key stakeholder 
organisations / individual feedback) 

28th June 2018 

  

 
CONSULTANT TENDERS / APPLICATIONS: 
 

Consultants are requested to submit a proposal detailing how you will deliver the following: 

1. Business Case development (with scenario Planning  and fully costed) 

2. Master Plan (GIS mapped and wide consultation) 

3. Master Plan Directions Paper (including Action / Implementation Plan) 

In your application we would expect to be provided with the Master Plan Framework.  Additionally, 

provide information on:  

 how you expect to meet the “Deliverables” and within the timeframes 

 a summary of your relevant experience 

 3 x Referees (and additional Testimonials if available) 

You can submit your application as a single company / entity and or as a partnership arrangement or 

consortia, where you utilise the services of another organisation/s to deliver specific aspects. 

Please submit your proposals electronically via jbuchanan@yorkeandmidnorth.com.au by Monday 

16th April 2018. 

 

BUDGET 

Total = $45,000 (including GST) 

This project has been funded by various government and non-government stakeholder 

organisations, the budget is the total allocation and is therefore non-negotiable. 

   

  

mailto:jbuchanan@yorkeandmidnorth.com.au
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KEY CONTACT INFORMATION: 
 

Jo-Anne Buchanan 
ECONOMIC DEVELOPMENT - 
Yorke Peninsula  
Ph:  (08) 88 211 072 
M| 0429 095 805   
Regional Development Australia 
Yorke and Mid North 
 

 
 
jbuchanan@yorkeandmidnorth.com.au 
     

W| www.yorkeandmidnorth.com.au     

 
 
 

 
APPENDICES: 
 

1. Economic Analysis Report by Econsearch  

2. Rewilding concept powerpoint presentation by Andy Sharp, DEWNR 
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