INTRODUCTION
INTRODUCTION
2016 -2017 has seen a year characterised by
disruptive weather, global business trends and
innovation, and the increasing evidence of our
businesses appetite to brace and thrive. Regional
Development Australia Yorke and Mid North
(RDAYMN) is pleased to build, year, on year its
reach as the leading not-for-profit provider of
independent support to the business sector in
Yorke and Mid North. The role of RDAYMN as an
independent broker of assistance, knowledge and
drivers of strategic projects, is to be valued and the
Board continually strives to increase our region’s
performance.
RDAYMN has been tasked with operating in
disruptive conditions to provide regional leadership
for economic investment and innovation, as well
as providing hands-on assistance to individual
businesses in managing challenges at the local level.
The natural environment has played havoc on the
region, with significant storm and flooding damage
from the weather events in September 2016. This
has put pressure on local infrastructure, and created
significant frustration for local business and industry.
Continued high prices for electricity added to the
challenges faced by local business, with many looking
to source alternative supplies to ensure continuity of
operation.
None of our work at RDA Yorke and Mid North
would be possible without the contributions of
the Commonwealth, State and Local Governments
and their ongoing commitment to us as a valuable
contributor to growth and regional development. The
confirmed ongoing support of the Commonwealth,
Government through Minister Nash, and three year
agreement with the State Government, through
Minister Brock, are highly valued and the Board
would like to thank them for their ongoing faith
in the Yorke and Mid North region. This year, we
have endeavoured to form closer relationships with
Legatus and Natural Resource Management Board
and have commenced producing a Regional Plan
which will hopefully provide the foundation for
greater concentration of effort and collaboration in
our region for the betterment of all.
In particular I would like to highlight the strategic

initiatives of the board and our work in driving
infrastructure investment, which will increase
business competitiveness. A large portion of the
year has been articulating how infrastructure
developments have occurred across the Yorke and
Mid North. Activity has been highlighted in our
annual publication of the Yorke and Mid North
Infrastructure Audit. In addition the preliminary
work of the Agricultural Common Purpose Group in
working through the 70 opportunities for expansion
and building the analysis required to take these
projects forward is important for the future of the
region - it is the confidential side of our work not
often seen by the broader business community but
critical to the future of our region.
On behalf of myself and the Board I would like to
acknowledge the dedication, commitment and
contribution by all RDAYMN staff in supporting
business, local government, industry associations
and individuals seeking work across the Yorke and
Mid North. It has been a privilege to be involved
with RDAYMN and the results of this year as well
as the over-performance against Key Performance
Indicators. I would personally like to thank the Board
Members for their commitment and enthusiasm
and I am very much looking forward to working with
you all in the year ahead ensuring that RDAYMN
continues to provide valued services in a changing
environment.

Mr Bill Vandepeer
RDAYMN Chair
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HIGHLIGHTS
The 2016 - 2017 financial year has been a year
of exciting progress and remarkable change. As
economic conditions have fluctuated we have needed
to be flexible and adaptive to meet the challenging
needs of our diverse and exciting region.
In this year, we continued to work towards our
three year Investment Prospectus and Regional Plan
goals and this work includes the following return on
investment:
•
•
•
•
•
•

Value of Public and Private Investment $26.58M
(443% against 2016/ 2017 target);
92 jobs facilitated through assisting businesses to
grow (305% of the 2016 - 2017 target);
five community infrastructure projects
substantially assisted (100% against 2016/ 2017
target);
78 proponents assisted to identify, assess and
work towards funding and grants investment
(520% against 2016/ 2017 target);
405 attendees at regional awards, workshops
and training occasions (203% against 2016/ 2017
target); and
914 occasions of assisting businesses directly with
knowledge (101% against 2016/ 2017 target);

The 2016-2017 year has been one in which we
have focused on changing and developing projects
and services for the region. Highlights of this year
include:
• Further progress on the Main Street Rejuvenation
and Youth Programs for Peterborough, with the
undergrounding of power cables, installation of
the main street free WiFi, and façade restorations
with 11 buildings at 95% completion.
• Continued strengthening of our Workforce
Development Unit;
• Brokering eight applications for the Jobs First
Employment Program through the Department
of State Development with a value of $99,380 in
additional training opportunities for unemployed
persons in the region;
• The continuation and growing strength of our
Career Service practitioners in undertaking the
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•
•
•

•

much-needed work of assisting job seekers and
the underemployed to engage in successful job
hunting activities, with both participant numbers
and employment outcome targets exceeded;
The delivery of the Clare Valley Branding concept
and successful capability building in the tourism
and food sector;
Annual Update of the Infrastructure Audit for
the Region with input from our local government
partners;
Participation and assistance on the Central Local
Government Transport Committee including
the assessment of member Council applications
for road / transport infrastructure funding and
prioritisation of the projects to the LGA for Special
Local Roads funding allocation; and
Assistance to Regional Development Fund
proponents with over $23.3M in projects
confirmed, including the Mid North Industry
Growth Project for $8,600.000 at Peterborough
and the Shellfish Restoration Project at Rogues
Point for $3,200,000.

One of the most important, and imperative,
assistance provided by RDAYMN is the business
development support for individual businesses.
This has included specialised advice in the areas
of marketing, finance, grants and other areas as
required by businesses. We provided intensive
support to 403 businesses including 78 with grant
writing opportunities with over 900 total instances of
assistance directly to businesses.
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#365DAYSOFRDA
In 2016/17 RDAYMN again focussed on sharing our stories and information more effectively via social media.
RDAYMN delivers numerous forums, events, business development and educational activities each year and
social media has enabled us to showcase the frequency and spread of these activities. We use the hashtag
#365daysofRDA to demonstrate that RDAYMN is committed to delivering events and activities throughout the
region across the entire calendar year. A small sample of these activities are highlighted below.

SOUTHERN FLINDERS RANGES

MID NORTH

YORKE PENINSULA

6

Fund

ing s

ecur
ed fo
Main
r Pet
Stree
e
t Ren rborough
ewal

7

OUR BOARD
2016 -2017 Board Members
Bill Vandepeer

Chair, Business and Community

Brenton Vanstone

Deputy Chair, Business and Community

Dr Andrew Johnson

Treasurer, Local Government Nomination

Mayor Paul Thomas

Secretary/Public Officer, Local Government Nomination

Kay Matthias

Business and Community		

Barry Hay

Business and Community

Malcolm May

Local Government Nomination

Colin Byles

Local Government Nomination
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OUR STAFF
Kelly-Anne Saffin
Brodie Papps

Chief Executive Officer
Operations Manager

Economic & Workforce Development Unit
Jo-anne Buchanan
Economic Development Officer, Yorke
Lynn Wallace
Economic Development Officer, Mid North
Corey Loizeau
Economic Development Officer, Southern Flinders Ranges
Community Development
Nicole Lewis

Community Development Officer - Peterborough

Workforce Development Unit
Mark Sheasby
Larissa Mackrill

Industry Skills Manager
Disability Hub Co-ordinator

Career Services
Midge Wallace
John Carbone
Samantha Amato

Career Services Coordinator & Practitioner, Mid North
Career Services Practitioner, Yorke and Southern Flinders
Career Services Practitioner Southern Flinders

Tourism Development Unit
Amanda Redden
Carly Archer

Tourism Development Manager Clare Valley
Tourism Development Officer, Southern Flinders

Corporate Services Unit
Leah Frith
Deb Moller
Kylie Pisani
Carly Archer

Executive Finance Officer
Finance Officer
Administration Officer
Communications Officer

Farewell to…
Ethan Walter
Christina Webb
Deb Przibilla
Angela Ruddenklau
Samantha Schilling

Information Technology - Trainee
Business Administration - Trainee
Tourism Co-ordinator, Clare Valley
Economic Development Officer, Mid North
Project Support Officer
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ROLES & RESPONSIBILITIES
Who we are
RDAYMN is part of a national network of 55
committees made up of local leaders who work with
all levels of government, business and community
groups to support the development of our region.

Our Vision
“Growing our region, shaping a positive future.”
We will “Lead and facilitate regional development
through partnerships with local communities,
business and government.”

We are funded by the Australian Government,
Government of South Australia as well as the Local
Councils of Clare and Gilbert Valleys, Barunga West,
Mount Remarkable, Northern Areas, Peterborough,
Wakefield, Yorke Peninsula, Goyder, Copper Coast,
Port Pirie and Orroroo/Carrieton.

The ‘Six Pillars’
In order to achieve our Vision, we have identified
the following structural ‘Six Pillars of Strength and
Support’ that are essential to enhance our region’s
development:

What we do
RDAYMN Board members are local people developing
local solutions to local issues. We build partnerships
to develop strategies and deliver sustainable
infrastructure and services to the region. We also
work with other Regional Development Australia
committees to identify cross-regional issues.
As the regional development voice of the
communities in the Yorke and Mid North our Board:
• Consults and engages with communities;
• Promotes and participates in regional programs
and initiatives;
• Provides information and advice to all levels of
government; and
• Supports informed regional planning.
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1. Economic Enhancement and Growth.
2. Infrastructure for the Future.
3. Growing a Vibrant Community with a Positive 		
Future.
4. People Power: Developing Education, Knowledge
and Skills.
5. Environmental Sustainability.
6. Regional Cohesion.
All our activities will include consideration of the
environment, social, governance and economic
factors. We believe that in doing so; we will reinforce
our regional foundations and grow a stronger, more
resilient and sustainable future for our communities
and stakeholders.
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REGIONAL PROFILE
Our Traditional Owners
The land of the Yorke and Mid North region has been
home to the Kaurna, Narrunga, Ngadjuri, Meru,
Danggali and Nukunu people for thousands of years.
This beautiful acknowledgment by Jonathon Hill
encapsulates their connection to country and it is
fitting to reflect upon the words.
“Today we stand in footsteps millennia old. May we
acknowledge the traditional owners whose cultures
and customs have nurtured, and continue to nurture,
this land, since men and women awoke from the
great dream.
We honour the presence of these ancestors who
reside in the imagination of this land and whose
irrepressible spirituality flows through all creation.”
Geography
The Yorke and Mid North cover an area of 34883
square kilometres. The arid North is delineated from
the more fertile South-East of our region by Goyder’s
Line, first surveyed in the 1860s, which has proven
to be a remarkably accurate Northern boundary,
marking where sustainable agriculture can be carried
out.
The ancient Flinders Ranges impose on our
landscape, rising at Crystal Brook and form a long
ridge along the East coast of Spencer Gulf. Much land
has been cleared of scrub for cropping and grazing
and there are wide plains and beautiful valleys,
including the renowned Clare Valley wine region. The
coastline is spectacular, particularly the coast of the
Yorke Peninsula, which offers both safe havens and
challenges for seafarers and beachcombers alike.
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Population
South Australia’s Strategic Plan is comprised of 100
targets. Of these targets it is hoped to achieve an
increase in regional populations, outside of Greater
Adelaide, by 20 000 to 320 000 or more, by 2020.
The 2016 ABS estimated residential population
survey indicated that the Yorke and Mid North region
has a population of 76,670 people or about a quarter
of South Australia’s regional population.
The Census revealed approximately 2.2 per cent of
the population in the Yorke and Mid North region
were identified as Indigenous.
RDA Yorke and Mid North aims to support a growth
in population to 100,000 people by 2036, by
retaining young people, attracting `sea-changers’
and ‘tree-changers’, new workers entering existing
and emerging industries and maintaining the current
workforce.
Areas of focus remain Peterborough, Port Pirie
and Copper Coast and in particular entrenched
unemployment and youth unemployment.
Economy
Regional South Australia is a significant contributor
to our State’s economy. Our regions collectively
produce one quarter of the national barley crop and
two thirds of Australia’s wine exports. Regional SA
also produces just under half of the nation’s green
power and is Australia’s largest and most diverse
aquaculture industry.

While contributing $4.6 billion through agriculture
and around $2.2 billion through wine production,
our combined regions contribute $20 billion towards
the State’s economy and 50% of exports in the
Regional SA is ranked in the top 12 potential mining
jurisdictions in the world and contribute over $2.7
billion in mining exports.
Yorke and Mid North is agriculturally rich and a
significant contributor to the export and agricultural
output of South Australia.
• 31,536 Employed People;
• Producing a Gross Regional Product of 3.26B;
• 20% of South Australia’s agriculture, forestry and
fishing output;
• 43.7% of South Australia’s grain output with a
value of $575.1M;
• 38.8% of South Australia’s poultry output;
• $327M in manufacturing output;
• 70.1% of South Australia’s installed Wind Energy;
• 24.8% of South Australia’s piggery capacity.

Education & Skills
The Department of Employment carries out research
to identify skill shortages in the Australian Labour
Market. Although in reasonably accessible locations,
skill shortages exist when employers, at current levels
of remuneration and employment conditions:
• Are unable to fill vacancies;
• Have considerable difficulty filling vacancies; and
• Need a specialised skill within that occupation.
This has been highlighted in Yorke and Mid North
in the areas of Aged Care, Viticulture and the Meat
(Abbitoir) Industry.
RDAYMN have been proactive in facilitating training
and brokering other solutions to meet these needs
and fill the gaps.
We remain committed to working to bridge the
labour force participation gap in our region, which is
a key sign of productivity and an area of key growth
for the Yorke and Mid North.

Opportunities for Growth
Many opportunities exist for value adding and
expansion of existing businesses and products. A
focus on renewables continues to be an area of
heightened interest and in particular planning for a
low carbon economy.
The South Australian food and wine industry is worth
over $14 billion and accounts for 36% of South
Australia’s total merchandise exports. The world
demand for food will rise by 70% by 2050. Our
clean and green environment lends itself nicely to
the vision that South Australia be renowned as a
producer of premium food and wine from its clean
water, clean air and clean soil.
South Australia is recognised globally for its premium
food, beverages and culinary-tourism. The Yorke
and Mid North Region like others in the State holds
a competitive edge in both domestic and export
markets, through innovation and a strong reputation
for being clean and safe. This is evidenced by our
sustainable seafood sector and grains industry.
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CEO’S REPORT
Once again the year 2016/17
has delivered a broad range of
highlights and whilst the year in
review is outlined substantially in
the annual report document,
I would like to reflect on a few.
In particular I would like to
highlight what the investment
of $26.58M and the 92 jobs each and every one of them characterised by hours
of advice, support and contribution to the real
heroes of our region - the individuals and businesses
that invest their money to employ locals.
One of the key features of our staff are their
commitment to the region but it’s only when you see
the dedicated work and the building of relationshipsthe 78 occasions of assisting in funding applicationssome of which equates to months of work- that the
true magnitude is evidenced. All of these projects
take time, consideration and skill, but also a patience
and perseverance which the staff so ably undertakes.
I thank the staff for their tireless dedication- the
continued funding of the organisation is homage to
your passion and drive.
I cannot thank enough our partnership with the
Department of State Development – Employment
Programs, their regional manager Lisa Brock, and
also the staff who have whole heartedly taken on the
task of delivering workforce services to the region.
Our three Industry Leaders Chairs which have given
of their time Nick Mellow of Taylors Wines, Steven
Richter of SJ Cheeseman and Collin Heaslip of
Balco. They understand and execute on the needs
of employers in our region where they reside. The
strategic projects including the Yorke and Mid North
competitive index, the Emerging Leaders Program
and Resource Sharing for Small Businesses are all
highly valued information that drives the region’s
prosperity.
Some of the emerging and most exciting
developments in the area of workforce development
include the performance of the Career Services
which continue to perform at a high level of
outcomes- providing important individualised
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support and increase the labour available in our
region. In addition our NDIS forum and contracting
to take on the role of Disability Workforce Hub to
help source the anticipated 550 FTE new jobs in the
Yorke and Mid North present great challenges and
opportunities which we embrace with enthusiasm
and intrepidation.
We would also like to highlight the incredible amount
of project work which the staff undertakes- 39 active
projects which we carry forward into the 2017/ 2018
year- from the Clare Valley re-branding Breathe It In
which captures the essence of tourism futures, to
business cases for gas pipelines and transport routes.
The sheer volume and diversity of work makes it a
pleasure to start each day and to provide service to
our incredible Yorke and Mid North.
In closing I wish to thank the Board for their
patience, dedication and volunteerism many of
whom give more than could be expected and do so
with passion and great vigour. In particular our Chair
and Deputy Chair who drive regional and whole of
state outcomes with such passion. I cannot but again
highlight the leadership, strength and support they
provide both to the staff and to myself personally.

Kelly-Anne Saffin
CEO RDAYMN
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KEY PERFORMANCE INDICATORS
Key Performance Indicators
2016 - 2017
3 Year KPI
		
(Year 2 of 3)		
				
			

% of 3
Year
Target
Achieved

Pillar 1- Economic Enhancement and Growth
Number of jobs created through facilitated business growth

92

90

164%

$ value of investment by business in the region
(minimum of $2M in investment)

$26,580,000

$18m

348%

Number of occasions of RDAYMN providing assistance,
facilitation and knowledge to business groups

326

900

65%

Number of new markets and industries worked with
(including taking businesses and product to market)

10

30

90%

Number of businesses assisted with knowledge
(minimum of 200)

272

900

76%

Number of business connections (which are either repeat
clients or small enquiries)

642

1800

102%

Number of proponents (business, industry, government, and
community) assisted to identify assess and work towards
funding and grants investment.

78

45

293%

Number of case studies of success in technology adoption

3

9

67%

Pillar 2 - Infrastructure for the Future				
Number of wealth creating infrastructure projects assisted
through advocacy, development of business cases and
sourcing of intensive information

4

9

133%

5

15

127%

Pillar 3 - Growing a Strong Healthy Vibrant Community
with a Positive Future
Number of regional community infrastructure or strategic
regional projects developed and assisted
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Key Performance Indicators
2016 - 2017
3 Year KPI
% of 3
			
(Year 2 of 3)
Year
					
Target
			Achieved
Pillar 4- People Power: Developing Education,
Skills and Training
Number of programs developed to match industry
training needs

8

30

137%

Number of participants in employment and training
programs

348

0

100%

Number of these participants who gain further work
opportunities

182

0

100%

Number of participants at workshops, forums, awards or
training sessions across the region

940

600

157%

Number of RDAYMN training sessions or professional
development activities

405

600

173%

Pillar 5- Environmental Sustainability				
Number of case studies of business and practices that
increase productivity through environmental sustainability

3

9

67%

Pillar 6- Regional Cohesion
Number of connections with Stakeholders & Partners)

338

300

315%

Number of government and stakeholder briefings, papers
and submissions to share knowledge and insights;

20

60

70%

Number of social media and website interactions

45,312

0

100%

Number of communiques (including newsletters and
information provision) sent to businesses and stakeholders

40

120

79%

17

FUTURE DIRECTIONS
In 2017/2018 the RDAYMN Board will focus on
continuing its partnerships to deliver on the following
priorities as identified in our Investment Prospectus
including:
• Provision of greater emphasis on our core business
development activities with a focus on attracting
investment and jobs to the region;
• Increasing and working heavily on the provision
of information on technological advances and
providing information to broader businesses;
• Developing industries that structurally support our
smaller towns and main street traders; and
• A greater emphasis on trading for our commodity
base, with a special focus on facilitating value-adding
initiatives for agricultural products.
Actioning feedback and opportunities from our
Industry Leaders Groups
Working with our three Industry Leaders Group we
have clear themes of action including:
• Yorke: build business support, services and
assistance across the Region.
• Mid North: deliver the inaugural Emerging Leaders
Program as the first activity of the Regional
Leadership Series.
• Southern Flinders: build a business-to-business and
incubator program.
Deliver on the projects outlined in our PIRSA- Regions
SA Grant
Projects include:
• Provision of updated Infrastructure Audit;
• Promotion and active pursuit of Regional
Development Fund and Building Better Regions fund
applications;
• Provision of high quality information and briefings to
the government and other community stakeholders;
and
• Assist to develop infrastructure planning across the
region, and across the State.
Deliver a collaborative and aspirational Regional
Roadmap
Deliver a revised three year plan for our region which
reflects the community’s priorities, with input from the
Legatus Group and NRM Northern and Yorke for a true
regional approach to planning for the future.
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Career Services and Industry Linkages
Continue to support individual job-seekers through the
Yorke and Mid North Career Service and increase our
industry linkages through our three Industry Leaders
Groups.
Support and honour our Regional Partnerships
Continue to work and support our Regional
Partnerships on the ground:
• Provide executive support to the Clare Valley
Alliance;
• Convene the Foundation Partners Group for the
YMN Disability Workforce Hub;
• Support the Wakefield Regional Group as an
observer;
• Serve on the Executive of the Port Pirie Chamber of
Commerce;
• Provide executive support to the YMN Skills and
Employment Network;
• Provide support and implementation for the Port
Pirie Planning Committee; and
• Continue our commitment to strengthened regional
co-operation to the Yorke and Mid North Alliance
and our regional partners Legatus Group and
NYNRMt Board.
Maximise our Jobs Growth and Investment in Yorke
and Mid North
Continue to work with our industries to maximise
access to the Regional Development Fund, Building
Better Regions Fund, and to assist them to grow their
businesses and work on promoting the areas of Clare
Valley, Yorke Peninsula and Southern Flinders as visitor
destinations.
Projects we are funded for and are excited about
• The implementation of the Disability Workforce Hub,
providing connections to training, employment and
upskilling for employers, employees and job seekers
connected to the disability sector.
• Work with businesses and the community to
officially launch the renewed Peterborough Main
Street.
• Further delivery of promotional activities for the
Port Pirie Come See Change campaign, on behalf of
the Port Pirie Planning Committee.
• Delivering the inaugural Emerging Leaders program
to local leaders in the Mid North region.
• Providing assistance to employers looking to connect
skills funding available through DSD’s WorkReady
Employment program.

PILLAR #1:

“Economic Enhancement & Growth”
Yorke Peninsula Food Brand
As the “regional” food trend across South Australia
continues to grow, RDAYMN recognised the need
to establish and promote food produced within the
Yorke Peninsula region.
Funding support from PIRSA, Copper Coast, Barunga
West, Wakefield and Yorke Peninsula Council allowed
a new Yorke Peninsula Food Brand to be created and
launched in July 2016.
Development of the Brand involved bringing Yorke
Peninsula food producers together to collaboratively
decide which food platform would increase product
exposure, and promote the region. Approximately
20 businesses registered to use the Brand and many
incorporated it into their product packaging, signage,
marketing and promotions.
Following the launch of the Food Brand and media
coverage from “South Aussie with Cosi”, we collated
producer information to develop the first edition of
the Yorke Peninsula Food & Produce Directory.
The Directory included a range of Yorke Peninsula
produce, products and outlets ranging from oysters
through to wine, olive oils, honey and alpaca
products.
In late 2017 we hope to release an updated version
featuring more Yorke Peninsula produce.
Port Pirie Economic Development Committee
Key partners are RDAYMN, Port Pirie Regional
Council, Minister for Regional Development Geoff
Brock MP, Rowan Ramsay MP, TAFESA, PIRSA, DSD,
AusIndustry, LGA.
RDAYMN host a monthly meeting to share and
discuss economic drivers and issues impacting the
region.
Current and ongoing challenges revolve primarily
around scheduling of the meeting to accommodate
the members, but this is overcome by the members
willingness to remain flexible and the overwhelming
concensus that the gatherings are of great benefit to
the group.

and Transport Infrastructure Advisory Committee
comprises of Council CEO’s, Technical Engineering/
Works Delegates, and a nominated RDAYMN
representative.
The Committees key functions include co-ordinating
and progressing regional road and transportation
issues and activities and particularly to:
• Overseeing the implementation of the Region’s
regional transport strategy;
• Coordinating the review and update of the
regional transport strategy as needed;
• Assessing and prioritising regional transport
projects as necessary;
• Coordinating and supporting submissions for
funding on all transport issues, particularly
for regional road funding in conjunction with
Councils;
• Encouraging greater cross-Council and
stakeholder liaison and collaboration;
• Fostering road network planning throughout
the region consistent with State and National
transport planning;
• Raising and discussing road and transport
issues of common interest or concern and
developing appropriate courses of action for
recommendation to the Legatus Group; and
• Facilitating greater awareness and understanding

Legatus Transport Committee
The Legatus Transport Committee convene annually
to assess applications invited from 14 Council
areas within South Australia. The Regional Road
19
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across member councils of topical road and
transportation issues and funding opportunities
and processes;
One of the key roles undertaken annually by the
Committee is the assessment of member Council
applications for road and transport infrastructure
funding and the prioritisation of projects to the Local
Government Association for Special Local Roads
funding.
The Committee has continued to implement
the Region’s transport strategy and the annual
assessment and prioritisation of regional transport
projects, including physical site assessments across
the region and written submissions to recommend
priority projects for funding. This has seen many
roads in our region gain significant funds annually for
road infrastructure upgrades.
This year’s priority roads put forward for funding
consideration included roads in the Council areas of :
• Clare.
• Light.
• Wakefield.
• Barunga West.
• Port Pirie.
• Orroroo Carrieton.
• Flinders Ranges.
Additionally, this year, HDS Australia has been
appointed to review and redevelop the Regional Road
Transport Plan.
Poultry Industry Stakeholder Forum
The Poultry Industry Stakeholder Forum was held in
January 2017 in Port Wakefield with over 40 people
attending.
Baiada, Primary Industries and Regions South
Australia (PIRSA), RDAYMN and Wakefield Regional
Council have a key focus to enhance, grow and value
add to the poultry industry in the Wakefield region.
Building on the success of last year’s event, the
forum was a platform for the Poultry Industry to
come together, re-evaluate where to focus energy
and efforts and discuss opportunities for growth,
highlight limitations and identify strategies to
overcome these.
There were keynote presentations by Michael Moore
from PIRSA and Dada Hu from Baiada outlining their
Strategic directions.
Other presentations included information regarding:
• Evolution of poultry litter and shed cleaning ;
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•

Utilisation of chicken manure in broad acre
farming; and
• Skills, training and workforce development.
Jason Kuchel, CEO from Wakefield Regional Council
gave an overview of economic potential and future
direction of the Wakefield Regional Council and
region followed by a “Question and Answer” panel
session, hosted by RDAYMN CEO Kelly-Anne Saffin.
The forum concluded with closing remarks from
Mayor Rodney Reid commenting on the future
direction and development of this important industry
to the region and state.
Feedback indicated the success of the event with
an intention to and to continue with similar forums
into the future, and also highlighted the industry was
valued by the region and state.
RDAYMN General Business Services
RDAYMN continues to provide a wide range of
services directly to businesses across the region.
For start-ups, our experienced staff can provide
information on the steps required in starting a
business, covering Registrations, ABN applications,
Marketing, Licencing, Business Planning, staff
recruitment and training.
For major projects RDAYMN can assist in identifying
suitable sites for various types of industry by
reviewing land availability and its zoning, power,
water, gas supply etc. to ensure the site has the
required infrastructure to support the future needs
of the business.
Occasionally grants may become available to support
businesses with expansion projects and RDAYMN can
assist with development of the Funding Application
or assisting with developing a business case for
funding.
Contact your local RDAYMN office for further
information and assistance.
Tourism Investment Readiness Project
The Southern Flinders Ranges is a tourism region
in the mid north of South Australia, comprising
six Councils, two Regional Development boards
(RDAs) and an industry association. In the last five
years, decentralisation and changes to regional
tourism funding has created less opportunities for
collaboration from across LGA tourism marketing
and projects. This has resulted in a lack of projects
and initiatives that are ready to apply for regional
grant opportunities when they arise. These projects
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and initiatives are needed for the region to remain
competitive and attractive to visitors. At a time when
tourism is outperforming the Australian economy
three to one (source: Deloitte’s Quarterly Report,
Q2 2016), timing is right for the Southern Flinders
Ranges region to collectively identify regional tourism
projects of interest as the first step to compete for
funding to achieve regional economic goals.
The key proponents that have been driving the
Tourism Investment Readiness Project are members
of:
• SA Department of Environment, Water & Natural
Resources (DEWNR).
• Primary Industries & Regions SA (PIRSA).
• RDA Yorke & Mid North.
• RDA Far North.
Clear Vision Consulting was engaged to facilitate
two stakeholder workshops in region; the first with
government in Clare on Feb 16th and the second
with industry in Laura on Feb 27th. The objectives of
workshops were to:
• Identify and describe new and existing tourism
projects or initiatives across the Southern Flinders
region that could potentially be turned into
“investment ready” projects for when public and/
or private funds become available;
• Identify who tourism projects may attract to the
region;
• Prioritise the identified projects; and
• Identify who needs to be/is interested in being
involved in each project.
Workshops were developed to generate new tourism
ideas. 15 projects were generated from government
and industry workshops. Around 60 people across
the Southern Flinders Ranges region were actively
involved demonstrating need, interest and timeliness
for a project of this type.

and type of outlet i.e. Restaurant, Cafe, Producer,
Farm Gate, Retail and Provedore Store. Visitors can
then go to the individual member’s information
page on the Clare Valley Website or their own
website for further information. Information can
be further searched by type and opening hours and
can be printed. Visitors can follow the trail on their
computer, tablet or smart phone. The Clare Valley
Food Trail was officially launched on the 29th August
2016.
#iloveclare Social Media Campaign
A social media campaign promoting the Clare Valley
as the perfect winter travel experience involved the
public sharing a photo of their perfect Clare Valley
winter experience from July - September. Photos
were posted to social media platforms, such as
Facebook or Instagram and include the hashtag:
#iloveclare. The campaign was “Hosted” by the
Clare Valley Wine, Food and Tourism Centre’s
Facebook page, and involved updates each week
with advertising to boost the campaign. Entries
were judged by the Mayor of Clare and the winner
received a weekend in the Clare Valley for two
people. Media coverage for this campaign included
the Northern Argus, RDAYMN via Facebook, website
and Twitter. SATC also promoted the campaign on
their social media platforms. Running this campaign
via social media platforms ensured the Clare Valley
was promoted interstate, intrastate and overseas.
This project was jointly funded by SATC and Clare
Valley Business & Tourism Association.

Clare Valley Tourism
Clare Valley Food Trail
RDAYMN in conjunction with Clare Valley Cuisine
& South Australian Tourism Commission (SATC),
developed an interactive online map, which focuses
on Clare Valley Cuisine members who provide
products and experiences for epicurean visitors to
the region. The map is displayed by location, with
the four major areas being Auburn, Watervale,
Sevenhill and Clare but also branches off to outlying
areas within the Clare Valley region such as, Burra
and Riverton. Users can also view member’s location
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New Zealand Tourism Roadshow
The Clare Valley Tourism Region attended the New
Zealand (NZ) Roadshow organised by The SATC from
22nd – 29th March 2017.
The region was promoted at 13 tourism exhibitions
on the North and South Island, attended by over 500
consumers. A short Clare Valley promotional video
was created and displayed on the stand together with
print collateral. Consumers also received a glass of
Clare Valley Riesling upon arrival which provided an
excellent way to introduce the region.
The Clare Valley was presented to over 60 trade
delegates at six trade shows around New Zealand.
The trade representatives received a Clare Valley
Roadshow booklet and a Clare Valley USB with
the presentation, promotional video and business
information.
Local businesses had the opportunity to financially
support the initiative and received marketing
opportunities. These businesses included Reillys,
Neagles Retreat Villas, Clare Country Club, Riesling
Trail & Clare Valley Cottages, Brice Hill Country Lodge,
Bungaree Station, Clare Valley Gourmet Weekend,
Clare Valley Tours, Paxton Square Cottages and Burra
Caravan and Camping Park.
The initiative was supported locally by RDAYMN,
Clare Valley Business Tourism Association and the
Clare Valley Wine Food and Tourism Centre. Paula
Jones, Manager of the Clare Valley Wine, Food and
Tourism Centre performed a brilliant job representing
the region.
The roadshow supported the Clare & Burra Tourism
Research project demonstrating that New Zealand
tourists are frequent travellers to Australia. This was
a good opportunity for the Clare Valley to promote
itself as a “must visit” destination especially with new
direct flights between Auckland and Adelaide.
Based on the feedback received during the roadshow,
visitors mainly wanted to experience food, wine and
regional history. They commented they have been to
the East Coast of Australia so they were looking for
a different destination. Others were including The
Clare Valley to their trip itinerary as they visit other
destinations within South Australia.
The Roadshow was backed by an SATC advertising
campaign, inviting New Zealanders to visit this state.
Overall the Clare Valleys attendance at the New
Zealand Roadshow was very successful, however to
see real benefits to the region long term attendance
is essential.
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Agriculture Common Purpose Group
The RDAYMN Board held a strategic planning meeting
in June 2016 to look at the development of three key
strategic projects which they would lead to promote
economic growth across the Yorke and Mid North.
One agreed strategic project was to investigate the
establishment of an Agricultural Common Purpose
Group to drive economies of scale across the sector,
promote opportunities for value-adding, and to
investigate key opportunities for growth or expansion
through existing industries.
The RDAYMN Board recognises the importance of the
agricultural sector to the region as Yorke, Southern
Flinders and Mid North region produces over 20% of
the agricultural output of South Australia including:
• 24.8% of South Australia’s pig production;
• 38.8% of the State’s poultry production; and
• 43.7% of SA’s grains output.
The key aims of the Board sub-committee were
defined as follows:
• Mapping current and potential primary industry
supply capacity and capability for the region
(existing suppliers and products);
• Identifying high value and value adding growth
opportunities across primary industry sub-sectors;
in line with regional comparative advantage and
emerging trends in consumer demand (both
nationally and internationally);
• Mapping existing supporting infrastructure for
value adding (including processing and packaging
facilities) and identification of key gaps;
• Identifying enablers for future growth including
development of infrastructure, collaborative
structures, tools, research and education;
• Providing information, resources and insight that
assist in matching primary industry supply and
demand;
• Engaging existing primary producers in activating
expansion and growth opportunities; and
• Attracting new investors.
Key stakeholders were identified and approached
in an effort to present a collaborative model to the
market, with a focus on ‘case managing’ growing
businesses and industries, and ensuring that
engagements were simplified at the local contact
level for ease of coordination and communication
with businesses. The following stakeholders have
been actively engaged in developing this case
management approach:
• Primary Industries & Regions South Australia
(PIRSA).
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• Department of State Development (Investment
Attraction South Australia - IASA).
• Local Government.
• RDAYMN board and staff.
• National, state and regional primary industry
associations represented in the region.
• Regional primary industry groups.
• Agriculture advisers and banking staff.
• Individual primary producers and agribusinesses.
RDAYMN (RDAYMN) has undertaken an early
assessment in the following areas:
• Current Opportunities.
• Expanding Opportunities.
• Industry Gaps.
These have also been mapped to areas and also
cross-referenced to ensure that all significant
and contributory assets and opportunities are
represented across the region. More than 70
opportunities have so far been mapped, including up
and down-stream value adding expansions, including
waste processing, feed mills and crushing plants.
Future work will continue to expand these
opportunities to provide support and advice required
for these opportunities to be realised.
Peterborough Business Association
Formed in June 2016, the new Peterborough
Business Association (PBA) was created to help guide
economic development projects relating to business
and tourism in Peterborough.
The PBA has been trialled as an informal structure
for a 12 month period, with a focus on business
engagement, and education and training. The PBA
was officially launched on Monday the 6th June
2016, with 32 people in attendance representing
25 businesses. The first meeting served as an
introduction to the guiding framework for the
association and suggested concepts for development
including presentation of new branding of the
business association, and an introduction to a shop
locally concept. Since the launch, the Association has
held 12 meetings, with attendance ranging between
8 – 20 participants (averaging 10 per meeting) and
includes the local History Group who are assisting
with the development of tourism related business
opportunities by the group.
Key achievements to date:
• Development of branding collateral including a
Logo, door/window sticker, open/closed business
signs and a template creation of an individualised
business poster.

•

•

•
•
•

Development of the ‘Friends of Bob’ Pet Paver
Project – a paving project involving signature
pavers being purchased by individuals that are
personalized to a favourite pet, which will then
be laid around the Bob the Railway Dog statue
in the Main street. The project involves linkages
with the Thriving Communities Initiative, Trade
Training Centre, Peterborough High School, and
the History Group of Peterborough.
Exploration of a Business/Tourism Passport
program in which visitors are encouraged to
visit specific business and tourist locations in
Peterborough to find a hidden picture and
get a book stamped, and receive a prize upon
completion of the challenge.
Completion of a business needs training analysis
supported by TAFE SA, to identify the top ten
business training needs in Peterborough.
Hosting of two Social Media training sessions.
Establishment of a support network including
collaborative partnerships with TAFE SA and
other education providers, RDAYMN, DSD, DSCI
Thriving Communities, Peterborough High
School and Trade Training Centre, and the Kadina
Chamber of Commerce.
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•

Development of a PBA specific social media page
to report on current events, business updates,
specials, community forum information and
community good news stories, see https://www.
facebook.com/Peterborough-SA/.
The Peterborough Community Development Officer
has been facilitating meetings and performing all
administration for the PBA over the first 12 months,
and is now supporting the development an executive
Committee, including the PBA becoming constituted
and incorporated. A Chairperson and Secretary/
treasurer (paid role) position have been elected by
the group. Meetings are held on the first Monday of
each month, at either the Peterborough Youth Centre
or a hosted location.
Yorke Peninsula Tourism
RDAYMN has continued to undertake number of key
roles and activities relating to tourism in the Yorke
Peninsula District in the past year including:
• Executive board member of the Yorke Peninsula
Tourism (YPT) Committee, and Chair of the Board;
• Review of the YPT Strategic and Business
Plans with other Board members and Council
representatives;
• Continued the YPT Board review relating to
governance, structure and administration;
• Review of staff salaries and working arrangements
to further support and value staff;
• Regularly promoting tourism initiatives in
electronic newsletter to business sector;
• Ongoing assistance provided to businesses
seeking support to establish or diversify;
• Promoting funding opportunities to business,
community and industry to improve facilities;
• Support business operators and volunteers in
the tourism sector through newsletter and direct
email alerts;
• Business Planning and Council rezoning advice
provided to various business operators; and
• Securing a further three years funding from
Copper Coast and Yorke Peninsula Councils and
the SA Tourism Commission.
Some of the significant activities and achievements
of YPT, particularly through the ongoing and valuable
efforts of the YPT staff have included:
• An incredible amount of substantial media
coverage gained, from regional to National and
International;
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• Significant support provided to our regions
tourism operators from online bookability through
to intensive marketing knowledge and up skilling;
• YPT presence at the Melbourne and Sydney
Caravan & Camping shows, where many potential
visitors expressed keenness to visit; and
• Development of the new “Coastal Way” for the
YPT region with the SA Tourism Commission.
Be Inspired by visiting www.yorkepeninsula.com.au

PILLAR #2:

“Infrastructure for the Future”
Infrastructure Audit Update
In 2011, RDAYMN recognised that up to-date
and consolidated information regarding regional
infrastructure created challenges for the region,
particularly in terms of evidencing and providing
key infrastructure data to local, state and federal
governments and industry in general.
Aurecon Consulting in partnership with RDAYMN
provided the region’s first consolidated Infrastructure
Audit focussing on physical infrastructure including
transport (roads, rail, ports, and air), power
and energy, water, sewerage and general waste
management, as well as telecommunication.
Inclusion of aspects of social and community
infrastructure including tourism, sport and recreation,
health and education related infrastructure were also
included.
The report provided an up-to-date capacity
assessment of the region’s infrastructure and
identifies deficits and the required infrastructure
improvements and four key Case Studies focussing
on specific areas of opportunity. It also increases the
regions capacity to provide confidence within the
private sector and governments to seriously consider
economic investment.
The Infrastructure Audit is updated annually and
includes additional infrastructure needs for the
region. In reviewing the Audit we also identified a
number of major infrastructure projects that have
indeed been progressed, from major residential
developments to education facility infrastructure
upgrades and amalgamation through to jetty
upgrades.
Updating the Audit involves consultation with our 11
key Council partners in addition to other agencies.
The report is the only consolidated infrastructure
report of the entire Yorke and Mid North region
and is used as a reference point for Local, State and
Federal Government planning purposes. The Audit
identifies infrastructure projects and activities that
are priorities within our 11 Council areas and those
that are linked with or attached to State or Federal
Government priorities.
Areas of infrastructure that are updated in each
Council region are Heavy Infrastructure including
- roads, land, water, energy, gas, rail, air, ports,
renewable energy, waste and communications.

In terms of social Infrastructure the Audit includes
information relating to childcare, health, tourism,
sport and recreation, education, social support
services, housing, public transport and arts and
cultural infrastructure issues and priorities.
During the past two years year a number of major
Infrastructure projects have advanced, including:
• Copper Coast Sports Centre Redevelopment (major
funding investment gained through the National
Stronger Regions fund and SA Recreation;
• Barunga West – Kulpara to Port Broughton Road
upgrade completion; and
• Port Pirie – Sports Centre Redevelopment (major
funding also gained through National Stronger
Regions funding).
Another major piece of infrastructure to secure
government funding and implementation
commitment is $40 million for a suite of road
infrastructure upgrades for the Upper Yorke
Peninsula.
Port Pirie Wi-fi
Port Pirie Regional Council in conjunction with
RDAYMN were successful in obtaining a grant through
PIRSA (Upper Spencer Gulf and Outback Futures
Grant) to the amount of $103,174, aiming to improve
information communication services within the
region.
Initially there were nine Wi-Fi hotspot areas
nominated in the grant application, however
through increased communication with Port Pirie
Regional Council ICT staff, an alternative solution was
discovered and the promised coverage area was far
exceeded.
Currently there are 12 hotspots in Port Pirie,
additional hotspots along Florence Street and the
new Sports Precinct are planned to roll out which
will bring the total coverage to almost twice the area
originally scoped in the grant application.
Currently there are two Wi-Fi hotspots in Crystal
Brook that provide coverage throughout the town’s
CBD and this was rolled out in December 2016.
Port Pirie’s Wi-Fi infrastructure has been staged as
the NBN is rolled out throughout the town. Initial
Wi-Fi hotspots along the foreshore area were turned
on for the Australia Day Celebrations in January 2017
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and subsequent hotspots being activated as CBD
upgrade works were completed in the 2017 March –
May period.
Port Pirie Sporting Precinct
The Port Pirie Regional Council started construction
on a multi-purpose sporting facility at the Memorial
Sporting Precinct early 2017. This project will
facilitate the rationalisation of playing surfaces in
Port Pirie, provide significantly upgraded facilities
to replace the current ageing infrastructure,
accommodate multiple sports, and will help to
rejuvenate the CBD by bringing more sports to the
centre of town.
Notes on the construction schedule:
• Demolition of the existing swimming pool
centre, oval change rooms, oval fence and track
infrastructure, small grandstand, coaches boxes
and various support structures was completed
earlier in the year.
• Oval concrete beam, watering system and sub
surface drainage has been completed with turf
expected to be laid on the 23rd of October.
• Road and carpark infrastructure civil works has
been completed with kerbing and bitumen works
to commence in October.
• All foundation piles are in place for the Aquatics
centre and Oval Function building.
• Port Pirie West Oval root zone has been delivered
and stockpiled onsite (9500 tonne).
• Bowl and Croquet Club greens have been
removed and the new synthetic turf is expected to
be installed by the 17th of November.
• Aquatic Centre concrete foundation to be poured
in five stages running from mid October to
mid November. Oval Function Centre concrete
foundation to be poured mid October.
• Oval Lighting Tower Footings are being installed in
October 2017.
Total Project Budget is set at $20.7 million.
Connecting Our Region - Mobile Blackspots
The Federal Government Department of
Communications announced an $80 Million ‘Mobile
Network Expansion Project’ and a $20 Million ‘Mobile
Black Spots Project’ to address a number of blackspot
and coverage issues across Australia.
Last year, RDAYMN consulted with Councils and more
broadly across the community and business sectors
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to identify key black spots within the region. We had
an excellent response from the community, enabling
us to develop a comprehensive list of over 100
mobile black spots, thereby helping to build a sound
case for improved coverage in our region.
We also had a number of meetings with mobile
network carriers, the South Australian Department
of State Development to further highlight the regions
blackspots and advocate for our priorities to be
high on the agenda for the Federal Department of
Communications priority assessment process.
In June 2016 the Department of Communications
announced approximately 500 new or upgraded
mobile base stations around Australia. Only eight
South Australian sites were included, however, two
of the eight locations identified were in the Yorke and
Mid North Region, as well as Curramulka and Port
Moorowie, Yorke Peninsula Local government area.
RDAYMN has continued to advocate for our regions
mobile blackspots to be addressed. In May 2017,
the government announced the areas successful in
gaining improved coverage. In our region this will
apply to Bute / Alford and Robertstown areas.
Northern Reservoirs
Since December 2015 the staff have been working
with PIRSA (with a Cabinet in Confidence application
for feasibility funding) to look at opening up the
following reservoirs, (Baroota, Bundaleer, Beetaloo)
deemed surplus to requirements, for use in the
agriculture industries.
The reasons for examining the reservoirs as a
valuable agricultural asset include:
• Under-utilisation of the existing dam
infrastructure with all three sites being “offline”;
• All three sites are connected to the Morgan to
Whyalla Pipeline;
• Industry and community have expressed a desire
to see the assets utilised for productive purposes;
and
• Existing use – Baroota is already supporting
primary production, and Bundaleer has been
stocked for recreational fishing.
In 2002 PIRSA undertook significant research in
relation to flow rates and use. Unfortuately the study
stalled due to SA Water’s concerns about use of the
water and commercial conditions changing in the
viticulture sector.
As a result of the work with PIRSA an application
(open only to State Government) has been put into
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the National Water Infrastructure Fund and a grant
of $1.2 million has been announced for a feasibility
of commercial supply from the three reservoirs
based on sustainable use of the 15,000 million litres
held in the dams. In addition Goyder Institute had
undertaken a preliminary assessment of flows.
SA Water preliminary costings indicated that the
project would require a budget of over $30 million.
RDAYMN assisted two civil construction companies
to provide alternative quotations for the works,
the quotations came in at $18 million and $22
million respectively, thus making the project more
competitive.
RDAYMN has assisted in the demand aggregation for
the agriculture use of this water and liaison with the
local landowners. In addition we assisted with the
feasibility, community liaison and information. An
application has been submitted to the National Water
Infrastructure Fund for a project totalling $8.2 million
around Bundaleer Reservoir- an announcement is
pending from the Commonwealth Government.
Yorke Peninsula / Downer Roads
In 2011 RDAYMN in partnership with the SA Freight
Council held a regional Freight Forum to identify the
regions freight related issues and challenges. Forum
attendees included representatives from transport
operators, Department of Planning Transport
and Infrastructure (DPTI), SA Road Transport
Authority (SARTA), Genesee and Wyoming (rail),
major companies including TOLL, Balco, AGT, local
government, MP’s and farmers.
The Freight Forum highlighted a number of transport
issues including:
• Regulatory issues included transport operator
compliance requirements.
• Freight network disconnectivity.
• Last Mile issues (to ports, rail, etc).
• Specific routes / infrastructure requiring upgrade
including the Ardrossan to Port Wakefield route.
The key priority RDAYMN has put significant energy,
time and focus on has been the Ardrossan to Port
Wakefield route.
RDAYMN approached a number of key stakeholders
to assist in funding an Accredited Assessment (AA)
of this route (a requirement for any upgrade). Balco,
Flinders Ports, the SA Freight Council, Yorke Peninsula
Council, and Viterra all contributed funding for the
AA to be undertaken.
Five years on, the State Government committed the
funding for these and a suite of other road upgrades

to occur. These works are primarily funded from
the South Australian Government’s Last Mile Freight
Access Program, which was announced in the 201516 Mid-Year Budget Review. Funding has also been
provided from the Federal Government’s Black Spot
Programme and Minor Works Programme.
RDAYMN, and the SA Freight Council, among
others, advocated strongly for the Ardrossan to Port
Wakefield route to be identified as a major priority
for infrastructure upgrades. RDAYMN also provided
much of the background information to both DPTI
and the 90 Day Transport Project including data on
freight movement and the Accredited Assessment
reports.
The works include a new roundabout at the junction
of the Yorke and Copper Coast Highways, new
overtaking lanes, shoulder sealing, intersection
upgrades, bridge widening at Port Clinton and safety
improvements on Yorke Highway, north of Ardrossan.
Some of the works were identified in a 90 Day project
which resulted in the ‘A Modern Transport System for
Agriculture: A New Partnership Approach’ report - a
partnership between DPTI, Primary Industries and
Regions SA and Primary Producers SA.
Other works in the package include:
• Upgrade of the intersection of the Curramulka to
Port Vincent Road (known locally as Dans Road)
and Minlaton to Port Vincent Road.
• Pavement rehabilitation on the Bute to Kulpara
Road.
• Upgrades on the Copper Coast Highway between
Paskeville and Kadina.
• Intersection upgrade Minlaton – Yorketown Road
and Minlaton – Warooka Road.
Downer EDI (Downer) were the successful company
tendering to undertake the road upgrades. RDAYMN
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has been working closely with Downer regarding
specific aspects of the project including:
• Assisting Downer to attain the 47% local
employment participation target;
• Gaining an understanding of the various skills
required for the workforce; and
• Assisting Downer to engage with YP (including
through RDAYMN’s database, social media etc).
Basic works have commenced using Downers existing
workforce, ie some shoulder sealing. Downer are
building on the local workforce component for these
works and RDAYMN will continue to support local
contractors and individuals gain employment for
these works.
Electricity Survey
Following extreme weather events in South Australia
in 2016, contributing to extended electricity and
communications outages, the State Government
invited submissions to detail the impact of the
outages on business and communities.
A number of RDA regions within South Australia
sought business and community input regarding
the effect of and issues relating to the power and
communications outages experienced in South
Australia.
Our survey was live for approximately two weeks and
recorded over 80 detailed responses. Preliminary
results indicated that businesses experienced
significant impacts due to the loss of power and
communications.
Key impacts and results concluded from our survey
included:
• Significant financial impacts.
• Productivity losses.
• Limited understanding / awareness of available
assistance (particularly financial).
• Exclusions to receiving financial assistance post the
extreme weather event were complex / difficult to
navigate and understand.
• Time limits for lodging financial assistance
applications posed challenges for potential
applicants and indeed excluded some from
applying for assistance.
Over 40% of respondents incurred between $1 $2500 in losses, with just over 1% experiencing losses
of more than $50,000. In addition to these results,
Nyrstar based in the Port Pirie LGA, had approximate
total losses of between $4,309,522.23 - $7,182,537.
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A number of other important impacts were also
reported, including health and safety related matters.
RDAYMN’s submission to government provides
detailed data on a range of impacts and peoples
experience of power and communications outages.
Peterborough Main Street Renewal / Wi-Fi
The development of free wireless broadband
internet in the Main Street of Peterborough, was part
of the broader Main Street Renewal Program aimed
at rejuvenating and activating the Main Street of
Peterborough.
The project involved the installation of seven Wi-Fi
access points along the main business and service
area of the street, with coverage spanning a 1.5km
stretch between Steamtown Heritage Rail Centre and
the Tinsmiths Cottage Café. The Wi-Fi Service was
activated on the 1st August 2017, and is available
to anyone with a portable device, accessible any
time during the day for up to 30 minutes and free
of charge. The Wi-Fi program will benefit residents,
businesses, tourists and visitors by allowing people to
connect anywhere in the street, at any time.
The installation of the access points, and Wi-Fi
service is being provided by a local contractor,
supporting local business in the community. Access
points were installed in January of 2017, with trials
performed over six months to test connectivity and
equipment prior to activation of the service. Initial
access statistics show 4,420 connections to the
service throughout the six month testing period.
Below: Number of connections per month between
January and June 2017
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User demographics will also be collected via the login
page, allowing Council to track service utilisation
statistics by residents or visitors to the area. The
service will be trialled over a three year period, and
maintained by the District Council of Peterborough.
The Wi-Fi component of the project was funded by
two providers:
• Department of Transport, Planning and
Infrastructure “Places for People” Program
$148,000.
• Australia Post, “Our Neighbourhoods Community
Grants” Program $7,500.

We have focused our work with the Northern
Initiatives Group around the use of the Bundaleer
Picnic Grounds, including mapping work of potential
areas and a Business Plan for the newly incorporated
group to look at opportunities for the community to
grow and manage the Picnic Grounds, as a key asset
in the Mid North.

Northern Forests
We undertook to assist PIRSA, local community
groups and others in providing information to assist
in communities and businesses affected by the
bushfires at Bundaleer and Bangor which caused
significant damage to the Northern Forests project.
Throughout this time we continued to work with the
Northern Forests Initiatives Group and assisted them
in relation to the development of some Landscape
Maps which were created professionally.
We then worked with this group (consisting of local
community members) to produce a community
based proposal for management of the affected land.
In addition we worked with five other commercial
proponents for Binding Expression of Interests which
were submitted to PIRSA for consideration to use the
land ongoing.
In addition, RDAYMN staff spent 77 hours of
assistance on applications providing the following
support:
• Writing and reviewing Request for Proposals;
• Writing and reviewing Business Cases and Plans;
• Assistance with providing local knowledge and
links to Plans and Strategies;
• Assistance with Economic Assessment and
modelling of Economic benefit(s); and
• RDAYMN provided a copy of the submission
worked on as evidence of our engagement with
the proponent.
We were expecting the announcement of Expression
of Interests in September but the Government has
instead entered into commercial negotiations which
have been continuing throughout the 2016/ 2017
year. We have continued to provide Commercial in
Confidence assistance to the commercial proponents,
as they continue through this process.
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PILLAR #3:

“Growing a Strong, Healthy, Vibrant Community”
Peterborough Youth Activities
Youth and youth opportunities have been a strong
focus for the Peterborough Community over the
past 20 months. The Peterborough Youth Centre
has officially been re-opened for 17 months,
and undergone a significant physical and digital
transformation. The Centre now includes six desktop
computers with free networked internet as well as
free Wi-Fi access, and a host of games and activities
for youth of all ages. The Centre is used on a monthly
basis for a range of youth activities including FAT
nights (Friday Activity Time), fortnightly Youth Action
meetings, and a host of community events and
training. A network of supporters and volunteers has
been established for the centre to support youth
related activities in the town.
A Youth Driver Training program has been
established, which includes support for participants
to gain their Learners and Provisional licences, as well
as access to a free volunteer driver car and driving
supervision.
The following outlines some of the key achievements
from the youth strategy projects in Peterborough:
• Hosted 16 youth FAT Nights. Now scheduled on a
monthly basis, for the first Friday of each month.
The council supports Youth Centre activities by
providing the centre free of charge for all youth
activities.
• Hosted two National Youth Week events (both
grant funded), including the official opening
of the Centre and a one year Anniversary
Celebration.
• Development of a Peterborough Youth Action
Committee (Section 41 Committee of council)
consisting of both adult and youth members, that
meet on a bi-monthly basis (or more frequently
as required) to discuss FAT night planning and
youth events for the town. The Committee is
also in charge of the management of the Youth
Centre.
• Development of a volunteer system for the Youth
Centre and Driver Training Program, including
training of all volunteers in Senior First Aid and
Child Safe Environments, including Mandatory
Police Screening.
• Development of a Youth Volunteer coordinator
position to establish policies and procedures for
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the Centre, and manage youth activities and the
Driver Training Program. The position is a paid
role for one day per week, with Centre volunteers
supporting the coordinator in these tasks.
• Completion of one full round of the Driver
Training Program, with 15 participants enrolled
in the program, 14 successfully completing
the Logbook component. A Second round of
the program is scheduled to begin on 15th
September, with six participant allocated spots
available.
• Access to a driver training car, to use for
participants to gain their mandatory 75 hours of
driving experience for their provisional licence.
Insurance, registration, fuel and all on-costs for
the car are covered under the program, with
the car being donated by the District Council of
Peterborough.
Sustainable funding options for the Youth Centre
and youth opportunities in Peterborough are
being explored by the Peterborough Youth
Action Committee (PYAC). The District Council of
Peterborough is supporting fundraising in the form
of a bottle and can donation bin at the local free RV
park. The local recycling centre also has donated
a collection bin on-site for community members
to donate their bottles and cans to the Youth
Centre. This raises approximately $50 per month
for the centre. The PYAC is also exploring other
options, including donation drives, car washes, and
community bbq’s.
Building Better Regions Fund
The 2017 Federal Governments Building Better
Regions Funding (BBRF) Program saw a number of
applications from the Yorke and Mid North Region.
We assisted eight applicants with detailed
applications including local Councils through to Wine
Makers.
The BBRF program provides funding for infrastructure
and community investment projects that will create
jobs, drive economic growth and build stronger
regional communities into the future.
In August 2017 successful applicants were
announced for the Infrastructure Investments
Stream. South Australia had ten successful
applicants, with Orroroo Carrieton in our region
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gaining over $1.1 million towards the construction of
new community wastewater management scheme.
It is anticipated that successful applicants through
the Community Investments Scheme will be
announced in September 2017.
Upper Spencer Gulf Asset Mapping
The Department of State Development funded
RDAYMN to work for Upper Spencer Gulf (USG) Cities
through Upper Spencer Gulf Common Purpose Group
(USGCPG) to undertake an asset mapping exercise
across the three cities of Port Augusta, Port Pirie and
Whyalla.
This work was undertaken in close consultation with
Department of Health and Aging (Carmel Williams)
and Department of State Development (Tim Mares
and Rob Esvelt) who together with the RDAYMN CEO
formed the working party.
The Asset Mapping project was an extension of the
work previously done by the South Australian
Department for Health and Ageing and the
Department of State Development:
“A regional atlas of Community Health and
Wellbeing in the USG, South Australia: Regional
Development Authorities of Far North, Yorke and Mid
North, Whyalla and Eyre Peninsula” Public Health
Information Development Unity, The University of
Adelaide 2014.
Activities
RDAYMN first undertook a literature review with
USGCPC to understand the scope and methodology
of an Asset Mapping Exercise. This was undertaken
through internal resources and there was no financial
assistance for the grant.
In consultation with Department of State
Development and Department of Health and Ageing
a consultant brief was provided and Michelle Herriot
(Michelle Herriot Health Promotions) engaged by
RDAYMN to undertake the Asset Mapping Project.
With Michelle Herriot a review of stakeholders and
community organisations was developed and a
comprehensive list of consultation was commenced
by the consultant.
In the course of this work the consultant also
provided to RDAYMN, the Department of State
Development and Department of Health and Ageing
a background paper on the methodology which was
agreed to.
Following on from the background literature it
was ascertained that there was no evidence of

implementation of the Asset Mapping project
resulting in better health outcomes. In addition there
was general resistance from stakeholder members
and a recognition to undertake the exercise would
require substantially more resources.
However, it was agreed with the Department of State
Development and Department of Health and Ageing
that the preliminary finding should be provided as
a background papers, including results of data and
asset analysis and efforts in community consultation.
The scope was then agreed between the three
steering committee parties to be defined to produce
an Asset Map as follows:
Final Report
“Building Community Capacity to Address the
Determinants of Employability in the Upper Spencer
Gulf: A Background Paper.” Michelle Herriot Health
Promotions June 2016 Report commissioned by
RDAYMN, Department of State Development and
Department for Health and Ageing
Evidence and the final recommendations included:
• Consider the merits of adopting an Asset Mapping
process vis-à-vis other processes;
• Adopt a consistent approach to ‘basic’ asset
mapping in USG projects collecting information on
key human, social and financial capital indicators
as an integral part of planning and development;
• Include social and community assets in economic
focused USG projects as an integral part of
community planning and development;
• Consider issues including scope and commitment
to engaging assets prior to undertaking a more
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detailed asset mapping process;
• Raise awareness about the merits and
methodology of assets mapping as a precursor to
any asset mapping process;
• Ensure there is expertise available to undertake
the Asset Mapping process;
• Implement strategies to ensure reach to those
with higher needs as part of Asset Mapping;
• Circumstances in which there is merit in
undertaking a comprehensive Asset Mapping
process e.g. for longer initiatives and where
there is capacity to work with and engage the
community in achieving changes; and
• Factors to consider when implementing Asset
Mapping and choosing a tool including a
description of the nine types of capital education
and employment related indicators. No one tool is
recommended.
This final report was agreed upon by RDAYMN,
Department of Health and Aging, and Department
of State Development to fulfil the requirements of
the brief. This report has been published on websites
and a final print version delivered by Department of
Health and Ageing.
Key Outcomes
• Exploration of different asset mapping methods
applied against local infrastructure, and resulting
in nine key recommendations for methodologies.
• The delivery of the formal report: “Building
Community Capacity to Address the Determinants
of Employability in the Upper Spencer Gulf: A
Background Paper.” Michelle Herriot Health
Promotions June 2016 Report commissioned by
RDAYMN, Department of State Development and
Department for Health and Ageing.
You can find the document on our website
www.yorkeandmidnorth.com.au
Clare Valley Branding
The Clare Valley Alliance together with the SATC
(SATC) undertook a re-branding project for the
Clare Valley Tourism Region. This was a result of
the Clare/Burra Research and the need for a single
communication platform rather than the multi
segmental marketing used for region.
Parallax were engaged by SATC and RDAYMN
to design a new brand that provided consistent
communication, a graphic device that positively
differentiates the Clare Valley as a tourist destination,
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wine appellation and source of farm produce. The
brand also needed to satisfy SATC brand criteria
of immersive, vibrant, boutique, authentic and
contemporary.
Parallax brand strategy summaries Clare Valley’s
diverse experiences from the premier wine, range
of food and dining options to art, history and
opportunity to travel to the edge of the outback.
They identified that no other region offers such a mix
creating the quintessential Australian experience.
The authentic and approachable Australian
personalities that represent the region, the colour
and material palette from the regions landscapes
formed the wool stencilling typeface for the ‘Clare
Valley’ Brand.
The Clare Valley’s new short, sharp positioning
statement “Breath it in” works in both literal and
metaphoric manner from wine lovers who literally
breathe in wine to the visitor to Mintaro who
metaphorically breathes in the history.
The new Clare Valley brand has been approved and
endorsed by SATC, RDAYMN and the Clare Valley
Alliance. The terms and reference, style guide and
brand information can be accessed through RDAYMN.
The Brand has capture the complexity of our
collective offerings in a simple cohesive theme. This
provides direction for consistent communication,
whether applied to signage, websites, social media,
advertising, or any other form of communication.
The next steps are a social media launch, updating
marketing collateral and creating new marketing
material to reflect the new brand and target key
markets.
Port Pirie Growth Plan
Aspire 2027: Port Pirie Growth Plan is a collaboration
between Port Pirie Regional Council and Regional
Development Australia Yorke & Mid North, updating
Council’s successful Growth Plan from 2012.
The Economic Plan seeks to maximise opportunities
from the Nyrstar transformation and revitalise Port
Pirie into an attractive residential and business base
with a view of attracting more investment into the
city.
Four aspirations that form the cornerstones of the
Plan are:
• A New Port Pirie (Come See Change)
• Productive Port Pirie – Productivity will improved.
• Flourishing Community – Prosperity and quality of
life will greatly improved.
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• Economic Prosperity – Economic prosperity will
be strong and economic diversification will be
achieved.
Port Pirie aspires to be South Australia’s premier
regional city. To achieve this, we have set about
improving the City’s community facilities; the
appearance of the City and regional towns, people’s
perspective of Port Pirie as well as the region’s
economic base. Aspire 2027 outlines key initiatives
to drive economic and community growth into the
future to achieve these objectives.
Come See Change - PR Campaign
This project in collaboration with Nyrstar, Targeted
Lead Abatement Program (TLAP) Port Pirie Regional
Council, RDAYMN, Port Pirie Chamber of Commerce,
Hon Geoff Brock MP, Community Leaders & Groups.
The Port Pirie Nyrstar redevelopment has changed
the skyline of the City and with it lifted the
community’s spirts and confidence in a strong future
for Port Pirie.
The Port Pirie Chamber of Commerce, the Port Pirie
Regional Council, RDAYMN (RDAYMN), Nyrstar and
TLAP, are proud partners supporting the work being
done regarding the reputational component of the
transformation journey for Nyrstar and the Port Pirie
Community.
Changing the story about Port Pirie is a fundamental
first step in bringing about change in perceptions
for our vibrant community. Changing the story
started with the production and airing of the hugely
successful documentary Port Pirie – Many Stories,
One Future. http://manystoriesonefuture.com/
Next phase in that process comes as a somewhat
natural progression in the positive positioning of Port
Pirie at a local, state and national level and ultimately
on the world stage.
The Port Pirie Come See Change Working Group are
rolling out a number of tangible initiatives which
will see the Port Pirie Come See Change messaging
penetrating well beyond our City’s limits.
Initiatives in collaboration with local transport
companies such as Irvine’s Transport & FoodPlus
distribution, the Working Group have commissioned
highly visual pieces of advertising. Travellers on
the National Highway will see the Port Pirie Come
See Change message emblazoned on the tarpaulins
securing freight in transit between metropolitan
Adelaide and Port Pirie.
Other initiatives include Port Pirie Come See Change
branded:

•
•
•
•
•
•
•
•
•

Coffee cups ;
Email signatures promoting the change ;
Vehicles (TLAP, InterSport, PPRC);
Flags proudly flying on the highway and around
our city;
Display banners for events;
Promotional Stickers;
New TV & radio commercials soon to go to air;
50,000 CSC coffee cups have been ordered ; and
Port Pirie Viterra site Fence that spreads 450
metres Fencing mesh artwork design soon to be
completed. Stories & photographs will be placed
upon the mesh telling the many stories of Port
Pirie.
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PILLAR #4:

“People Power: Developing Education,
Knowlege & Skills”

Career Services
RDAYMN was once again contracted by the
Department of State Development to deliver
two programs –JobsFirst Employment Programs
Brokerage and Yorke and Mid North Career Services.
Over the course of 12 months, the RDAYMN Career
Services team achieved each of their KPI’s around
participant engagement and employment outcomes
throughout two short 6-month programs.
Key Outcomes
In the two 6 month periods the following key
outcomes were achieved:
• Participants Achieved 248 (Target 312).
Employment Outcomes Achieved 182 (Target 182).
• The Practitioners achieved 91 extra employment
outcomes against target and 36 extra participants
against outcome.
As shown above, the Career Services team exceeded
each of their contracted KPI’s during the program
delivery period.
The Career Services program looks to provide
support to people recently unemployed, working
part-time or studying, who wish increase their
employability skills (through resume development,
work experience, interview skills) with the goal to
achieve more hours of employment in their current
field, or to secure new employment.
Our Career Development Practitioners developed
individualised career plans for clients, which assess
their current and future needs and goals, and provide
prompts for training, up-skilling or work experience.
Practitioners also liaise directly with local employers
on their current and future workforce needs, and
as such are well-placed to refer clients to employers
who are seeking particular skills. Career Services
clients have successfully secured employment in
numerous regional businesses including:
• Protech.
• McMahons Services.
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• Caring Choice.
• Primo Smallgoods.
• Acklands Vineyard Services.
• Wallaroo Ale House.
• Kelly Engineering.
• Nyrstar.
Securing a new 12 month contract in June 2017
means that the highly qualified and connected
Practitioners can continue their important work
connecting people to jobs and skills. With a 12 month
timeframe, the new program will provide further
scope for the delivery of small specialised workshops
for job seekers, more time to liaise with employers
(particularly around the NDIS as large growth
numbers have been predicted in this sector) and
facilitate quality outcomes for their clients.
RDA Yorke and Mid North Input
• Organising, promoting and gathering industry
support for the service.
• Identifying and recruiting eligible job seekers.
• Forging direct connections with employers,
building up understanding of their business needs,
so that appropriate candidates are referred for
vacancies.
• Identify and engage training partners for service
provision, both internal and external to the region.
• Provide individual assistance to each of the
participants through career counselling,
resume writing, organising work experience
with employers, structured mentoring and case
management as required to assist in barriers to
employment.
Youth Employment and Traineeships Program
RDAYMN were invited and participated in the Local
Government Association (LGA) Regional Youth
Traineeship Program which provided subsidised
funding for the employment of a trainee in
September 2015. The Program is a partnership
between the LGA and Regions SA, which generated
57 positions across the regions of SA. Only Councils
based in non-metropolitan Adelaide were eligible to
apply for funding under the Program.
RDAYMN was offered a further position when RDA
Limestone Coast decided not to take up their funded
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position, giving RDAYMN the ability to recruit and
employ two young trainees, based in the Port Pirie
office.
Advertisements were placed online and in local
papers in late September, and 24 candidates applied
for the two roles on offer. Nine candidates were
interviewed on 29th September. Christina Webb and
Ethan Walter were successful in securing the two
positions.
RDAYMN also assisted in the recruitment process of
trainees under the LGA Regional Youth Traineeship
Program for Port Pirie Regional Council, Regional
Council of Goyder, Northern Areas Council and Clare
& Gilbert Valley Council.
A traineeship with RDAYMN provides a varied
and broad experience in the not-for-profit sector,
and we were pleased to see our trainees go on to
achieve even further success. Ethan has gone on to
secure work in the training sector in Port Augusta
in December 2016, and Christina was successful in
securing an electrical apprenticeship with a local
building company in Port Pirie in January 2017. We
wish them both every success with their future
careers.
Industry Leaders Groups
The Yorke, Southern Flinders and Mid North Industry
Leaders Groups were established by RDAYMN
in partnership with the Department of State
Development in 2013.
Industry Leaders Groups (ILGs) are made up of high
profile leaders who have strong links to industry
and the community. Using their local connections
and knowledge, ILGs help the Department of State
Development (DSD) to understand and respond to
the workforce challenges experienced by industry
and employers within and across regions.
Facilitated in partnership by RDAYMN and the
Department of State Development, our region has
three ILGs which meet quarterly (six times a year in
Southern Flinders). The Chairs are Steve Richter from
SJ Cheeseman (Southern Flinders), Nick Mellow from
Taylors Wines (Mid North) and Collin Heaslip from
Balco (Yorke).
The Groups are committed to not only being effective
conduits of information to the DSD, but also to
reaching out to other businesses across the region.
Through the vehicle of Roadshows and business
networking forums in regional towns (partnering
with other industry and community groups) to which

local businesses are invited, they have sought to
make other business owners aware of their role,
and give them an opportunity to provide feedback
about the unique challenges and opportunities facing
regional business. In addition the ILG’s have made
the generous offer to share their expertise on Human
Resources matters with smaller businesses which
often lack this specialisation, assist with templates
and access to correct information.
Each of the ILGs have been focused on running a
Roadshow, providing strategic advice on training and
leadership activities and identifying a key strategic
activity. For the 2016/ 2017 year we commenced
three exciting projects which will continue into 2017/
2018:
• Yorke and Mid North Competitiveness IndexSouthern Flinders.
• Emerging Leaders Program- Mid North.
• Small Business Resource Sharing- Yorke Peninsula.
Mid North Engineering Academy
The Mid North Engineering Academy (MNEA) is an
initiative of regional employers, created to fast-track
senior school students into engineering careers.
Designed to retain local talent within rural areas, the
MNEA equips a select group of students to become
top-class apprentices, with the capacity to take on
leadership roles in business.
Supported by TAFE, the program delivers specialised
academic and technical training that coexists with the
students’ secondary education.
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Retain young people in your community
The founding members created the MNEA to build
a sustainable workforce into the future. The aim is
to support up-and-coming engineers early in their
career development and demonstrate that lucrative,
long-term careers exist in this region.
Identify the cream of the crop
The Academy selects high-achieving secondary
school students with a proven interest in engineering
and manufacturing, and with the ambition to become
leaders in their field. This rigorous selection process
pays dividends, yielding students that actively
participate in class and hit the ground running on
work placements.
Network with emerging talent
The MNEA gives businesses the opportunity to
interact one-on-one with potential employees
during the prevocational term of their training.
Think of it as part of your recruitment strategy. Work
placements give you direct contact with students
to assess their skills and work ethic prior to offering
an apprenticeship. And it works both ways, giving
students the chance to experience your business
and consider it as a future workplace, ensuring their
enthusiasm and commitment when the job begins.
Emerging Leaders Program
Effective leadership is identified as a critical factor
to stimulate enthusiasm and drive growth within
communities, effect positive change, and to address
current and future issues within communities and
regions.
The RDAYMN Emerging Leaders Program (ELP)
has been designed to develop the knowledge and
thinking of emerging leaders in the Clare & Gilbert
Valley, Goyder and Wakefield council region, whilst
expanding their professional network and community
connections. It is open to people in business,
community or sporting organisations and community
members in general.
The program is to be funded by the DSD and
managed by RDAYMN and has been developed
in consultation with the Mid North Industry
Leaders Group, PIRSA and Legatus Group with all
organisations represented on the project steering
committee.
The aim of the project is to deliver a high-quality
program for the region that will:
• Motivate existing and potential leaders to serve
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their communities.
• Develop the capacity of leaders to enact change.
• Create a supportive mentoring program.
• Create a network of supportive emerging leaders.
• Grow the number of leaders within the region.
• Improve regional collaboration and knowledge
sharing.
There will be three components to the Program:
1. Mentoring
Each participant will be partnered with a highprofile Mentor. These Mentors are highly successful
business, political, community and industry leaders
who are an integral part of this region and expose the
participants to a wealth of knowledge.
2. Workshops
There will be five full day workshops:
• Being an effective leader.
• Empowering people.
• Building Personal & Community Resilience.
• Innovative Solutions.
• Project Management.
3. Projects
The third component is the delivery of a project.
The Emerging Leaders are presented with a project
that they will deliver within project teams, these
projects are a platform for organisations and the
Emerging Leaders to integrate and produce “relevant
community outcomes” whilst utilising, embracing and
enhancing their skills.
The development and planning of the program is
now complete. We are looking forward to reporting
on the implementation and outcome of the ELP in
next year’s Annual Report.
Jobs First Employment Project
Wallaroo Alehouse Hospitality Training
This pre-employment program provided a pool of
quality, pre-screened, potential employees that have
a range of essential entry level skills as requested by
the employer the Wallaroo Ale House. This hotel has
established itself as the premier venue of the region
catering for weddings, functions, and Christmas
events. The Yorke Peninsula is renowned for its high
population growth within the festive and holiday
season. Recruitment and retention of employees
is always of priority, and attracting the right staff is
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always a challenge due to the regions demands. The
hotel currently employs 32 people and requires in
excess of 40 staff during this period. This project
also addressed staff retention rates due to the
transient nature of this industry. Participants gained
the skills needed to enter the Ale House service
requirements. The skills gained from participants will
be transferrable to other hospitality employers along
with offering life skills.
Employment Outcomes = 7
Pre-employment Training Program Proposal –
Poultry Industry
This pre-employment program provided a pool of
quality, pre-screened, potential employees that have
a range of essential entry level skills as requested by
the Poultry Industry.
It is well-documented that a customised program
that both educates and trains, builds the capacity of
participants will in turn increase retention.
For the Poultry industry in our region, the challenges
of recruitment and retention of appropriately skilled
and work-ready staff is an on-going issue.
The region is a large poultry producer with 14 farms
and 189 sheds including Free Range chicken sheds.
Since 2004, South Australia has become a major
chicken supplying State mainly due to the consistency
of grain supply, lower capital costs and availability of
suitable land. This pre-employment program is fully
supported by the following Poultry Farms, Joleta Pty
Ltd, Beaufort Poultry and Subway Meats, all of which
supply poultry to Baiada Poultry Pty Ltd. Baiada is a
privately owned Australian company that provides
premium poultry products throughout Australia and
is known for their nationally recognised brands of
Lilydale Free Range and Steggles Chickens.
Employment Outcomes = 8
Pre - Employment Program - Meat Processing
Industry
This pre-employment program provided a pool
of quality pre-screened employees with a range
of essential entry level skills relevant to the Meat
Processing Industry. Labour Solutions Australia (LSA)
provides casual labour to Primo Smallgoods, a pork
abattoir in Port Wakefield.
Primo Smallgoods currently supply 26% of the State’s
pork to the national market. Consumption of pork is
increasing significantly and Primo are capitalising on
this opportunity by expanding their current Boning
Room, adding an additional boning line and an
additional packaging line. This will ultimately enable

them to process 5,000 pigs per day, resulting in the
creation of at least 60 new jobs.
LSA believe that this customised pre-employment
program will build the capacity of participants,
ultimately providing Primo with employees not only
with a range of essential entry skills, but also with a
solid understanding of employer expectations. This
program addressed the challenges of recruitment
and retention of appropriately skilled workers.
Employment Outcomes = 7
RDAYMN Brokered projects
Port Pirie Back of House Training
Project managed by Career Employment Group
This pre-employment program provided a pool of
quality, pre-screened, potential employees that have
a range of essential entry level skills as requested
by the employers NATRAS Mining Camp, Nyrstar
Housing (400), Flinders On Main, John Pirie Hotel
Motel and Travel Way Motor Inn. These established
businesses and transient workforce always face
recruitment and retention of employees is a priority,
as attracting the right staff is always a challenge due
to the regions demands. This project also addressed
retention rates due to the transient nature of these
businesses. Participants gained the skills needed to
enter these various service requirements. The skills
gained from participants are transferrable to other
hospitality employers, along with offering life skills.
Employment Outcomes = 5
Port Pirie Retail & Hospitality Training
Project managed by Career Employment Group
This pre-employment program provided a pool of
quality, pre-screened, potential employees that have
a range of essential entry level skills as requested by
the employers Café Safavi and Café Primo, Port Side
Tavern, Ellen Hotel, Flinders On Main, Federal Hotel.
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These established business and transient workforce
always face recruitment and retention of employees
is a priority as attracting the right staff is always a
challenge due to the regions demands. The skills
gained from participants will be transferrable to other
hospitality employers along with offering life skills.
Employment Outcomes = 7
Community Services
Project managed by Enable College
SA Country Carers provide a range of services to
Carers in the region, which include: counselling,
advocacy and telephone support.
Since the launch of the National Disability Insurance
Scheme (NDIS) in July 2014 they have had more
requests for respite than ever before.
The NDIS provides individual funding to people with
disabilities, many of whom were not able to access
funding before the roll out. More requests for respite
means more work for the organisation which is a
good thing, however with more work comes the need
to hire more employees.
Participants added to the project = 9
Project Completion Date December 2018
Vineyard Services Application
Project managed by River Murray Training
RDAYMN worked with Acklands Vineyard Services
and River Murray Training to develop a preemployment pruning course for interested job
seekers in the Clare Valley. Acklands Vineyard
Services provide contracted vineyard maintenance
and management to a number of Clare Valley
vineyards, and required suitably skilled workers for
their pruning season. Applicants received classroom based training in OHS management practices,
vineyard maintenance, and on-the-job work
experience in pruning.
Employment Outcomes = 6
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PILLAR #5:

“Environmental Sustainability”
Climate Change Coordination
During 2016/ 2017 RDAYMN continued to support
Legatus and NYNRMt as a member of the Yorke and
Mid North Climate Change Committee to continue
the work done under the Yorke and Mid North
Climate Change Vulnerability Assessment. This work
is led by Natasha Hall who is employed by Legatus
and sub-contracted through the Northern and Yorke
Natural Resource Managemen(NYNRM) Board as a
true collaborative approach to key regional issues.
The regional partners have undertaken to continue
working in this area with a re-newed focus on our
partnership with DEWNR as lead agency in combating
Climate Change.
Outcomes in 2016/ 2017 from the Climate Change
Co-ordination Project included:
• Following a successful application to the LGA
Research and Development Scheme to undertake
Climate Change Action Planning at individual local
government level and pilot individual strategies
into the future development with Seed Consulting
of the “Legatus Guide to Climate Change Action”;
• Applying the NRM Planning for Climate Change
outcomes to begin the update the Regional
NRM Plan incorporating resilience thinking and
adaptive management principles- the plan is now
finalized ready for consultation;
• Working on funding and partnership for
Inundation Mapping for Coastal settlements
across the Yorke and Mid North;
• Working with the ZEMC Risk Management
Program and emergency management
implementation;
• Assistance to DEWNR in developing the draft
Guidelines for Climate Change; and

have been working together to restore up to 20 ha of
shellfish reef habitat along the western coast of Gulf
St Vincent, near Ardrossan.
The project has been modelled off successful
restoration projects of similar size in the United
States, and once complete will be the largest restored
oyster reef in the Southern Hemisphere.
Examples of artificial reefs that represent a best
practice approach to habitat enhancement include:
• purpose build reef substrate.
• shellfish reef restoration.
• re-snagging of waterways.
• habitat repair.
Well-designed and ecologically sustainable artificial
reefs can have a number of advantages by:
• improving the health of the marine environment;
• creating new places for fishing;
• increasing tourism; and
• generating benefits to regional businesses.
The landscape-scale (20 hectare) construction of
shellfish reefs near Stansbury-Ardrossan, Yorke
Peninsula, South Australia will result in new, long
term job opportunities and economic benefits for
the region through fishing tourism and sustainable
aquaculture. Shellfish reefs are an essential piece of
blue infrastructure, but have been all but wiped out
due to overharvesting in colonial times. Re-building
this infrastructure will create up to 25 FTE jobs in
construction, aquaculture, tourism and the service
sector. Long-term outcomes will include boosting
fish numbers by restoring highly productive habitat,
which is critical for the future prosperity of Yorke
Peninsula coastal communities.

• Drafting an updated Climate Change Sector
Agreement which is agreed in principle with
Legatus, NYNRM Board and with the Minister for
Environment for his consideration.

RDAYMN has supported the Reef Project by assisting
in the preparation of a $990,000 success Building
Better Regions Funding application, in addition to
community consultation activities, and working group
participation.

Yorke Peninsula Artificial Reef Project

“Windara” Reef offers great fishing for recreational
fishers with fish species including King George
Whiting & Snapper. The reef is named Windara Reef

The Nature Conservancy (TNC), the South Australian
Government, PIRSA, RDAYMN, Yorke Peninsula
Council, recreational fishers and the community
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after the Narungga name for the eastern section
of Yorke Peninsula, which is one of the four clans
making up Narungga. It is located one kilometre off
the Rogues Point coast, seven kilometres south of
Ardrossan and is at a water depth of 8-10 metres.

DEWNR, RDAYMN, and YPT will work closely together
to manage funds and associated processes as
the project moves forward, including the tender
process for the Economic Analysis and Master Plan
development.

Rewilding Yorke Peninsula

As this project takes shape we will get to see more
interesting creatures such as the Western Quoll
(below).

In 2015-16 DEWNR, NRM and key partner
organisations developed the “Rewilding” Yorkes
concept. The concept focusses on improving Yorke
Peninsulas’ (Southern Yorke Peninsula [SYP] in
particular) native vegetation and animal species for
long term sustainability.
Currently SYP retains a significant area of highquality remnant vegetation (75 plants of national
or state conservation significance; 14 species listed
as nationally rare, vulnerable or endangered and 14
mammal, bird and reptile species of national or state
conservation significance).
While the majority of native vegetation remains
in very good condition, almost all of the terrestrial
mammal and fauna is now extinct (27 species lost),
with the exception of Western Pygmy Possums and
Kangaroos.
With an absence of supporting ecological processes,
the condition of the peninsula’s bushland will
deteriorate over the medium to long-term, hence
the Rewilding Yorkes initiative. On the ground, at
a practical level it will aim to reintroduce keystone
mammal species:
1. Soil engineers –nutrient cycling, mycorrhizal fungi.
2. Pollinators and seed dispersers.
3. Predators –pest management –cats, rodents.
Southern Yorke Peninsula provides the most ideal
location in Australia to undertake a re-wilding
program, because it is effectively a mainland island,
isolated from the rest of Australia by a large expanse
of cleared cropping land.
To progress this project a number of stakeholder
organisations have committed funding toward
the development of a Business Case to support
implementation (and to assist in gaining
implementation funding). A total of $72,000 has
been sourced for a detailed Economic Analysis,
a Business Case and Master Plan development
including $50,000 from DEWNR, and contributor
funding from RDAYMN, the SATC, and Yorke Peninsula
Tourism (YPT).
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Note: The Rewilding Yorke project was originally a
partnership between the NRM Board, Zoos SA, Fauna
Research Alliance and the Aboriginal Lands Trust and
now includes RDAYMN, Yorke Peninsula Tourism,
Legatus Group and SATC among others.

PILLAR #6:

“Regional Cohesion”
Disability Workforce Hub
The NDIS is progressively being rolled out across
the state, with the rollout in the Yorke and Mid
North region for people aged 18-64 years, taking
effect from the 1st of January 2018. The NDIS will
transform how disability care is delivered. It aims to
provide the participant with more choice and control
over how, when and where supports are provided. A
more skilled and flexible workforce will be required
to meet expected demand for services from the
scheme.
In preparation for this the DSD has provided funding
to RDAYMN to establish and operate a Disability
Workforce Hub over two years. The Hub will aim to
coordinate supports for disability sector workforce
development and training during the NDIS transition.
The hub will provide supports to:
• Job Seekers and the under-employed, looking to
get into the Disability Sector or to upskill.
• Disability Service Providers, providing them with
assistance to fulfil their organisational needs
and assist them in securing a suitable, skilled
workforce.
• And to provide information, supports & referrals
to the general public.
RDAMYN’s first action was to form a Foundation
Partners Working Group. The Foundation Partners
Working Group will support RDAYMN in ensuring a
strategic, independent and collaborative approach in
the establishment and delivery of services through
the Disability Workforce Hub. With the initial meeting
held on the 17th of May, the group has since met on
a monthly basis. Member organisations of the group
include National Disability Services, Legatus Group,
DSD, Department of Human Services & Country SA
Primary Health Network.
To provide clarity and guidance regarding local
forecasted impacts on the NDIS rollout, RDAYMN
held an NDIS Workforce Forum at the end of May
in Clare. The event was well received with over 50
people in attendance with guest speakers from DSD,
National Disability Services and Wise Employment.
This event was used as a soft launch of the Disability
Workforce Hub, and introduced the Independent

Chair of the Working Group.
Larissa Mackrill has been appointed as the Disability
Workforce Hub Coordinator, with the Hubs opening
their doors to the public in July. The Hub will operate
out of the RDAYMN buildings in Port Pirie, Clare and
Kadina.
Clare Valley Alliance
The Clare Valley Alliance is a peak body
communication network between RDAYMN, Clare
Valley Winemakers Inc., Clare Valley Cuisine Inc,
Clare Valley Business &Tourism Association, Clare &
Gilbert Valleys Council, Clare Region Grape Growers
Association, Visual & Preforming Arts Association Mid
North. The Group meet bi-monthly to discuss food,
wine, tourism issues and ideas in the region.
Since its formation the Clare Valley Alliance has
seen excellent cross communication and assistance
between wine, food tourism and arts activities
in the Clare Valley Region. The group have seen
the continued push for lower water prices for
Grape Growers, continued to have a voice on the
redevelopment of the Town Centre, undertaken the
Clare / Burra Research Project to identify gaps in
the market and most notably the return of Visitor
Information services to the purpose built building on
Spring Gully/ Main North Road’s. The main project
for the Clare Valley Alliance in 2016/17 has been the
undertaking of a new brand from the Clare Valley
Tourism Region. This was identified as a priority
project from the recent Clare/Burra Research.
The Alliance and SATC have endorsed a new brand
which represents the area and provides one single
voice for the region.
RDAYMN continues to provide executive officer
services to the Clare Valley Alliance group as well as
hold a position on the committee.
South Australian Tourism Commission Funding
The SATC continue to contract RDAYMN to provide
a regional contact person to conduct the following
services:
• Ensure that regional operators are kept fully
informed of opportunities and developments
in tourism such as grants, strategies, reports,
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marketing campaigns etc. from SATC, Tourism
Australia and other State and Federal agencies;
• Be the main point of contact for the SATC and the
Visitor Guide production company to;
• Assist the SATC to maintain accurate and up to
date digital content about the region;
• Act as a contact for the SATC-referred trade and
media familiarisations including some hosting, as
required;
• Assist SATC’s PR team with content and contacts
for media releases, enquiries etc.;
• Assist SATC’s marketing team with development,
refinements, industry communication and
engagement elements of marketing campaigns as
required by SATC’s marketing team;
• Assist with regional photo shoots, including
identifying products and locations and assisting
with sourcing props, as required;
• Help coordinate SATC regional functions such
as workshops and Board and CEO visits and
itineraries and encourage regional operator
participation;
• Provide annual input to the SATC’s Regional
Events and Festivals program’s assessment
applications, as required; and
• Be a point of contact in-region for the regional
industry re SATC contacts and resources, referring
enquiries on to SATC where appropriate.
This relationship continues to assist in raising the
profile of the Clare Valley and Southern Flinders
Ranges region through information sharing and
marketing campaigns. Funding sourced through
SATC’s Regional Consumer Co-operative Marketing
Fund assisted the Clare Valley region to attend
the New Zealand Roadshow and develop the new
Clare Valley brand and signage, it also assisted with
allowing a representative from the Flinders Ranges &
Outback SA Tourism to attend the 2017 Melbourne
Caravan and Camping Show.
South Australian Tourism Commission Review
Through the CEO, RDAYMN participated in the initial
phase of the review of the SATC regional boundaries,
functions and ways forward for Regional Tourism
Organisations.
One of the key recommendations included that
each of the regions undertake visitor dispersal
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strategies for all regions which incorporate the pillars
including product, infrastructure, marketing, visitor
information services and building business capacity.
We have participated, and where appropriatly led,
in Southern Flinders, Yorke and Clare Valley plan and
are now participating in the development of a highlevel plan which will bring the parties together to
plan a visitor dispersal strategy covering the whole of
regional SA which will be published in 2017/ 2018.
Regional Roadmap Consultation
In mid-2017, RDAYMN began a consultation process
to create a comprehensive update of the Yorke and
Mid North Regional Roadmap, to provide an updated
view of the state of the region, and to highlight
opportunities for growth and expansion in different
industries. With the last Roadmap produced in 2014,
the region has encountered significant change since
that time, and a reflected Roadmap will provide one
central comprehensive document for stakeholders
and the community to use when providing evidence
for funding business cases, determining both
local and regional priorities, and to align priorities
across different organisations and agencies within
the region. Adelaide-based consultant Urban and
Regional Planning Solutions (URPS) was engaged to
begin the process of ‘mapping the region’s DNA’.
The first step was to hold a workshop with local
stakeholders in Kadina in July 2017, with the
intention to table a long list of priorities and issues,
which would then be distilled down to a central focus
list. Appropriate agencies were tasked as ‘owners’ of
each issue and response, to ensure collaboration and
a region-wide approach to progressing priorities.
The aim is to produce an updated Roadmap
document to stakeholders by November 2017.
Upper Spencer Gulf Community Owned Tertiary
Education Centre
RDAYMN through its CEO is a member of the working
party with the Upper Spencer Gulf Cities on a
University Community Owned Tertiary Education
Centre (COTEC) to be based in Port Pirie in first
instance and then expand to Port Augusta and
Whyalla.
We are providing advice and membership to the
Upper Spencer Gulf Cities in relation to COTEC
modelling and business development. This includes
specific information on the following for the business
case:
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• Financial Returns;
• Situational Analysis;
• Grant Funding; and
• Capital Costs.
It is likely at this stage that if there is agreement to
fund through Commonwealth Regional Jobs and
Investment Program (RJIP), which Upper Spencer
Gulf Cities have a consultant working on, and State
funding this will occur in Port Pirie and Port Augusta.
We have internally undertaken some analysis on
whether in Port Pirie this should be co-located with
Tafe or RDAYMN should look at partnering with Port
Pirie Regional Council in relation to a co-working
space. These are early discussions only.
The USG Cities undertook an Expression of Interest
process to ascertain- against our business plan which
Universities would be interested in operating the
facility.
The Five expressions of interest received were:
• Academy.
• Adelaide University.
• Central Queensland University.
• Flinders University.
• TAFE SA.
All proposals were considered worthy of inclusion in
a COTEC partnership, with each bringing a different
level of interest and expertise to the initiative. An
application is currently being prepared for the RJIP
and an unsolicited bid for funding through the State
Government.

• Comprehensive submissions to the
Commonwealth Government on de-centralisation
and potential improvements in regional
development services;
• Providing regular briefings to the PIRSA and the
DSD.
We will continue to participate in this key forum as
it bring together the needs of all of regional South
Australia.
Yorke and Mid North Regional Forum
The 2017 Yorke and Mid North Regional Forum (YMN)
was held at the Clare Country Club on Friday 31st
March. The YMN Regional Forum is an initiative of
the YMN Strategic Alliance, made up of the Legatus
Group, NRM and RDAYMN.
Dr John Hewson opened the forum as the key note
speaker, and discussed his experience and learnings
in the political, business and economic arenas.
Dr Hewson touched on a number of topics from
Trump to international markets, and his speech was
inspiring and thought-provoking.
The theme of the forum was regional ‘Mega Trends’
and 28 guest speakers across four different topics
(see below) gave a ten minute presentation about
trends in their area of expertise. Presentations were
delivered across topics including:
• Environment and Ecosystem Services.
• Industry, Infrastructure, Population and
Workforce.

Regional Development South Australia
SATC continue to contract the Chair and CEO to
continue to work closely as members of Regional
Development South Australia (RDSA) to work through
issues that affect all of regional South Australia.
We acknowledge the incredible leadership of Rob
Kerin, as Chair of RDSA as he has guided us through
the uncertainty surrounding the Commonwealth
Government-s review of the RDA’s.
This has manifested itself in:
• Re-visiting RDSA’s Strategic Infrastructure Plan for
South Australia and finalising in preparation for
publishing;
• Working through the economic opportunities
identified for South Australia in the NDIS, as well as
roll out of the Disability Workforce Hubs;and
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• Health and Wellbeing.
• Agricultural Enterprises.
The day was well attended, and more than 130
guests attended throughout the day. Feedback from
guests has been incredibly positive, and the high
calibre of the guest speakers drew a diverse and
influential group of guest attendees.
Guests speakers included:
• Associate Professor Tim Ward.
• Science Leader, Marine Ecosystem SARDI Prof
Michelle Waycott.
• Chief Botanist State Herbarium of SA Steve
Barnett.
• Principle Hydrogeologist, DEWNR, Dr Mark
Siebentritt.
• Seed Consulting Services Dr Gerry Considine.
• RDASA President Professor Jennene Greenhill.
• Assoc Dean of SoM & Director Flinders Rural
Health SA Dr Melissa Nursey-Bray.
• Department in Geography, Environment and
Population, University of Adelaide Dr Len
Stephens.
• Director, Rural Industries Research and
Development Corporation.
Regional Alliance
RDAYMN has again driven collaboration with Legatus
and NYNRM Board. To this end we have commenced
producing a Regional Plan which will hopefully
provide the foundation for greater concentration
of effort and collaboration in our region for the
betterment of all which will be finalised by the end of
2017.
Southern Flinders Ranges Employment & Training
Awards
This biannual event aims to recognise and celebrate
the achievements of local businesses and individuals
within the Southern Flinders Ranges build a positive
profile of employment for the region, assist in
raising the skills of existing workers and to grow local
business.
The awards were held onWednesday 7th September
2016 at the Port Football Community & Sporting
Club.
The event gained sponsorship from a number of local
business contributing financial or an in-kind funding,
and attracted over 170 people.
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Award Categories:
Community and Service Award
Ian and Lynette Pole (St John volunteers)
Business Excellence
Flinders Motel on Main (Port Pirie)
Courtesy and Service (business)
Undercover Secrets (Port Pirie)
Courtesy and Service (individual)
Heidi Sciancalepore - National Pharmacies (Port Pirie)
Business Person (Individual)
Andrew Middleton - Middleton Travel (Port Pirie)
Outstanding Apprentice
Lana Brooks Kelly Toyota (Jamestown)
School Based
Charlie Daly Brenton - General Builders (Booberowie)
& Marcus Heath Petruzzella - Dusty Mechanical
Services (Peterborough)
Outstanding Trainee
Brianna Stevens - Ellen Centre Newsagency (Port
Pirie)
Outstanding Staff Training & Development Less 10
FTE
Flinders On Main (Port Pirie)
Outstanding Staff Training & Development More 10
FTE
Ellen Hotel (Port Pirie)
Outstanding Training Program
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In accordance with the provisions of our funding contracts and partnership with Commonwealth, State and
Local Government, RDAYMN present the Annual Report of RDAYMN for the 2016–2017 financial year.

Bill Vandepeer		
Chairperson		
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FINANCIAL REPORT
RDAYMN, in consultation with its auditor, and in order to facilitate best practice governance standards have
moved to the Australian Equivalent of the International Finance Reporting Standards. Use of this accounting
treatment means that project funds, provided for a specific purpose and not to be used for the payment of
RDAYMN operation or staff expenses, are included in the income statement and statement of our financial
position.
In order to provide a snapshot of RDAYMN’s financial position we annually prepare a breakdown for use to
members of the public and in particular our funding partners.
Operating Result
In the period from 1 July 2016 to 30 June 2017 RDAYMN recorded an operating result of $711,263
Total Members Funds
The total members’ equity of RDAYMN is the composite of our reserves, noncurrent assets and encumbered
project funds. For the purpose of a point in time assessment as to RDAYMN’s solvency position we have
provided the following analysis.
Total Members Funds		
Non-current Assets		
Encumbered Project Funds		

$1,420,581
$53,641
$781,235

RDAYMN Cash Reserves		

$585,705

48

FUNDING RECEIVED
2016-2017 Funding Received		
Project/Contract title

Funding Partner

Funding

Provision Tax Referrals

Australian Taxation Office

$4,718

Industry Skills Leaders Groups

Department of State Development (SA)

$45,000

WorkReady Brokers

Department of State Development (SA)

$180,000

Career Services

Department of State Development (SA)

$204,000

Disability Workforce Hub

Department of State Development (SA)

$430,000

Enhanced Career Services

Department of State Development (SA)

$10,819

Peterborough Youth Strategy

Department of Communities and Social Inclusion (SA)

$74,000

Local Contact Officer - Clare Valley

SATC (SATC)

$45,000

Peterborough Community Directory

Department of Communities and Social Inclusion (SA)

$5,000

Peterborough Growth Initiation Fund

Department of Communities and Social Inclusion (SA)

$5,000

Peterborough Community

PIRSA

$120,000

Peterborough Neighbourhood Grant

Australia Post

$7,500

Local Government Funding

11 Regional Councils

$305,515

Regions SA Funding

PIRSA

$475,000

Re-wilding Yorke Peninsula

Department of Environment, Water and

Development Officer

Natural Resources (SA)

$50,000
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AUDITED FINANCIAL STATEMENTS
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